Letter from the CEO Report of the Share and
Supervisory Board investor relations

Additional actions

to promote employer attractiveness
and employee retention

grenke
#Sustainfluencer

We are striving to increase engagement with our internal
stakeholders and foster innovative approaches and ideas
at an international level.

The Sustainfluencer format was launched in 2025 to
support the further development of grenke’s sustainability
strategy. As part of our global internal ESG network, we
are also creating space for new ideas to emerge. Today,
more than 40 colleagues worldwide are already part of our
“Sustainfluencer” community. In 2025, we hosted three
online workshops on topics such as ESG in grenke sales,
ESG storytelling, and promoting employee wellbeing and
mental health.
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Health
Day

Our annual “Health Day” is dedicated to promoting health,
wellbeing, and a sense of community. WWhether online or
in person at our Baden-Baden headquarters, the diverse
programme invites employees to participate, explore, and
connect. In 2025, our grenke team in Brazil also hosted a
Health Day to promote physical and mental wellbeing and
strengthen interpersonal bonds.
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Mental Health
First Aider

At grenke, a Mental Health First Aider (MHFA) is a trained point of contact who
provides initial support to employees experiencing mental health challenges.
In addition, they raise awareness across the Company for a more mindful
approach to mental health through training sessions and info calls. Meanwhile,
17 Mental Health First Aiders are actively engaged across grenke.
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Artificial
intelligence
(ELLA)

ELLA is our Al-powered assistant that helps employees in their day-to-day business with
tasks like communication and knowledge management, driving efficiency across work-
flows. Available in over 30 languages, ELLA combines advanced reasoning skills and is
based on our in-house IT capabilities. Developed in 2025, the ELLA Al bot will continue

to be refined in the years ahead to ensure scalable, compliant access to Al. We are
also working on expanding Al capabilities by integrating additional tools and workflows,
further accelerating our digital transformation.

Learning
Week

In 2025, grenke once again held its Company-wide Learning Week
— an intensive, week-long development programme under the motto
“Sharing knowledge, shaping the future.” During the Learning Week,

we make grenke’s wide-ranging expertise visible and share it glob-
ally. For one week, employees around the world had the opportunity

to take part in exciting virtual sessions and share their own know-
how with colleagues.
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Our Learning Week in numbers

&63
= 70

Training offers on 39 topics consisting of
35x in German and 35x in English

60.5

total hours of instruction
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