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GRENKE AG  
(Consolidated Group) 
Rating summary 

We confirm the previous year’s rating result of A, stable, 
based on the Company’s sustainably positive development 
of new business, the continued high level of profitability and 
the strong equity base. 
 
The primary business of GRENKE AG (Consolidated Group) 
and the Group (including franchise partners) is providing 
small-ticket lease contracts with a focus on IT products. 
GRENKE also offers factoring and banking services. The 
Group has achieved a leading market position through the 
gradual expansion of its sales network, especially in its home 
market of Germany as well as in Switzerland and Italy. The 
GRENKE Group is an important player in this niche market 
on a European level. With 131 branches spread across 31 
countries, the Group is geographically well-diversified. 
 
With respect to GRENKE AG’s strategic direction, the Com-
pany’s coherent strategy and the strategy’s consistent and 
successful implementation remain key factors that have led 
to maintaining solid results and a strong level of new busi-
ness. The Group’s proven sales structure (predominately 
sales leases through specialist resellers) is based on a 
broadly diversified sales and customer base and allows for 
cost-effective sales by using resellers as multipliers. The 
Company intends to transfer its so far very successful busi-
ness model, which is predominantly based on providing fast 
and efficient processing of smaller contract sizes in the IT 
area, to other product groups. In addition, the acquisition of 
Europa Leasing GmbH (December 2016), a leasing provider 
for medical equipment, may lead to substantial synergy and 
growth effects. 
 
The Group’s leasing portfolio is characterised by a high de-
gree of granularity due to the small average ticket sizes. The 
relatively large share of non-performing receivables, which is 
an intrinsic part of the Group’s business model, has contin-
ued to decline over the past few years. 
 
In the first half of 2017, the Group was able to continue the 
previous year's successful business performance. Based on 
the strong business development year-to-date, the initial 
2017 fiscal year forecast for new business growth in the 
Leasing segment was raised. The ability to generate liable 
capital is a result of the Company's strong earnings power 
and, in turn, its solid potential to generate cash flows and by 
the Company's continued good standing on the capital mar-
ket.  
 
 

A 
stable 

Rating Committee: November 6, 2017 

Strengths/Opportunities: 

• Strong equity base 

• Clear strategic approach that has proven  
successful for many years 

• Sustainably positive development of new 
business and earnings, high profitability 

• Broad diversification of dealer and customer 
portfolios  

• Efficient processes and excellent cost structure 
due to high degree of automation and stand-
ardisation 

• Transfer of successful business model to other 
product groups  

Weaknesses/Risks: 

• Elevated share of non-performing receivables 
inherent to the business model (recently con-
tinued to trend lower) 

• Strong focus on growth with corresponding 
challenges in terms of organisation, manage-
ment and customer creditworthiness 

• Material share of business in countries experi-
encing a difficult economic environment 

 
Key Financial Figures: 

 

Amounts in EURk 2016 2015 

Change in embedded 
value 31,508 30,166 

Result from ordinary ac-
tivities 134,536 109,461 

Economic result 166,044 139,627 

Total assets 3,971,452 3,474,530 

Net profitability 4.2 % 4.0 % 

Modified equity ratio 21.1 % 21.0 % 
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