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What Am I 

Going To 

Lease Today?
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Leasing Is An 

Investment 

Decision
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Hiring New 

Employees

Tele-

communications

8.9%

IT

28.0%

Copier 

20.4%

Office

2.2%

Figures based on FY 2025
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Providing 

Employee 

Incentives

eBikes

11.6%
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Figures based on FY 2025
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Investing In 

New Medical 

Equipment

Medical

4.8%
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Figures based on FY 2025
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Investing In 

Green 

Economy

Objects

Other green 

economy

4.0%

Bicycles

Water 

dispensers

Photovoltaic 

systems

Solar 

installations

Charging 

stations
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Figures based on FY 2025
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99% Of Objects 

Reused

In % of Number of New Contracts, FY 2025
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IT 

28.0%

Copier

20.4%

Machinery

15.7%

Medical

4.8% Security

3.9%

Office

2.2%

Other

0.6%

Commu

-nication

8.9% 

Green 

economy

15.6%
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2025 Track Record For Increasing Earning Power

Acquisition of all franchise companies

Cooperation  with largest bank in Italy

720,000 Active customers

1,100,000 Leasing contracts

3,300,000,000ú Leasing new business

11,100,000,000ú Leasing volume
+990m

+240m

+50k

+30k
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Completed

RFY



01

02

03

04

About grenke

Financials

Outlook

Factbook

11
grenke AG Investor Relations



12

H1 2026: Two Sides. One Direction .

Weak investment activity
New Business 

ú 1.6bn 

CHALLENGING ENVIRONMENT

Winning market share
Strong performance in

Germany, France, Italy

and North America

STRONGER BUSINESS

Proven operating leverage
Income growth faster than costs

CIR 51.6%

High insolvency levels
Loss Rate

2.0%

WE ARE ON TRACK.
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2020 2021 2022 2023 2024 2025 2026
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Growth Expands Our Asset Base

Q2 2020 Q2 2026

Total 

Assets

ú 7.6bn

New 

Business

ú 402m

Total 

Assets

ú 9.2bn

New 

Business

ú 859m
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Operating Leverage Offsets Higher Risk

Risk

Expenses

ú 66 m

Operating

Costs

ú 52m

Operating 

Income

ú 182m

Risk

Expenses

ú 62m

Operating 

Costs

ú 92m

Total 

Assets

ú 7.6bn

Total 

Assets

ú 9.2bn

Operating

Income

ú 139m

2020 2021 2022 2023 2024 2025 2026Q2 2020 Q2 2026
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Costs Grow More Slowly

Costs

ú 52m

Income

ú 139m

2020 2021 2022 2023 2024 2025 2026

Costs

ú 92m

Income

ú 182m

Operating Leverage

Q2 2020 Q2 2026
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58.1%

50.6%

64.4%

54.5%

133

77

The Result: Operating Leverage

2024 2025 Q2-2026

133

77

182

92

151

97

Operating Leverage

Income

in úm

Costs

in úm

CIR

16
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Solid New Business In Challenging Environment
Leasing New Business By Region 6M 2026 vs 6M 2025

Key Facts

Leasing new business at a solid level 

despite a challenging market 

environment 

Northern/Eastern Europe: 

End of subsidies for eBikes in 

Finland added to softer new 

business

Active steering measures in 

Denmark and Sweden 

towards higher profitability

Normalization of new business 

after strong previous first half-

year

Significant growth in future core 

markets USA and Canada

28

13

13

4

Group

6M 2025

DACH Western Europe 

(without DACH)

Southern

Europe

-35

Northern/Eastern 

Europe

Other

Regions

Group

6M 2026

1,622

1,645

+7.5% -11.2%+3.1%+3.0% +3.3%

17

RoE

Income Cost Risk

Capital

Leasing New Business

Rounding-based deviations possible

in úm

+1.4%
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CM2 Reflects Interest Rate Environment and Risk

16.8 16.6
17.0

17.4 17.5
17.1

16.6
15.7

16.1
15.6

670

790
739

858

755

867
781

891

786
859

Leasing New Business (in úm)

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q2 2026

4.00 3.75 3.50
3.00

2.50
2.00 2.00 2.00 2.00 2.25

CM2 Margin (in %)

ECB interest rate (in %)

RoE

Income Cost Risk

Capital

Key Facts

ECB interest rate rose to 2.25% in Q2 

2026

Tailwind in H1 2025: lower interest 

rates were passed on to new 

contracts gradually over the period

Higher ECLs reflected in CM2 margin

Higher share of new business in 

Germany, with traditionally lower

CM margins

Macro-economic uncertainties are 

reflected in customersô cautious 

investment behaviour

Q1 2026
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Cost -Income Ratio Significantly Improved
Strict Cost Discipline And Efficiency Gains Show Effect

Notes : 1) Incl. gains(+)/losses(-) from disposals

in úm

Operating Result 
before settlement of claims and risk provision

in úm

201 215

117
138

H1 2025 H1 2026

318
353

+11.0%

105 108

63 61

12

H1 2025

13

H1 2026

179 182

+1.5%

139
171

H1 2025 H1 2026

+23.2%

Profit from 

new and 

service 

business1

Net interest 

income

Depreciation

Staff costs

Selling and 

admin 

expenses

Build up of lease portfolio translates into 

growing operating income

Cost discipline and efficiency measures 

continue to show good effect on cost 

development

Cost-income ratio improvement reflects 

double-digit income growth and strong 

operating leverage

56.4% 51.6%CIR

Operating CostOperating Income

RoE

Income Cost Risk

Capital

in úm
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Key Facts

Continuous challenging macroeconomic 

environment leading to higher defaults and 

insolvencies resulting in currently elevated loss 

rate 

Measures implemented to tackle defaults in our 

portfolio

Stable risk provisioning for stage 3 with stable 

coverage ratio of roughly 59%

Loss Rate elevated in H1 2026 at 2.0%, above 

historic average of 1.5%

20

Loss Rate Reflects Challenging Environment
Settlement Of Claims & Risk Provisions Up Across All Regions

503 542

Dec. 31, 2025 Jun. 30, 2026

+7.7%

H1 2025 H1 2026

95

119

+25.2%

117 120

Dec. 31, 2025 Jun. 30, 2026

+2.7%
Level 1 & 2

Level 3

Ratio of covered lease receivables

59.4% 58.7%

in úm in úm

Risk Provisions On Balance Sheet 

By Stage Of Impairment

Settlement Of Claims &

Risk Provisions

Other Regions

Nothern /Eastern 

Europe

Southern 

Europe

Western 

Europe

DACH

RoE

Income Cost Risk

Capital
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Group Earnings Development As Expected
Group Earnings And Return On Equity Development

Summary

Group earnings came in at ú 32.6m in line with 

expectations

Operating result before settlement of 

claims and risk provision significantly 

improved

Operating income grew by 11.0% 

compared to 1.5% increase in 

operating costs

CIR significantly lowered to 51.6%

Continuously elevated defaults resulted 

loss rate to 2.0%

Return on equity after tax increased due to 

earnings growth in H1 2026

21

H1 2025 H1 2026

26.2

32.6

H1 2025 H1 2026

3.8%

4.6%

Return On Equity After TaxGroup Earnings

RoE

Income Cost Risk

Capital

in úm
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Diversified Funding Mix
S&P Rating|BBB/negative/A-2 July 2026; Fitch Rating|BBB/stable/F2 June 2026

Key Highlights

Inaugural CAD bond of CAD 100m 

launched in May 2026

Funding mix provides financial 

foundation for new business

Diversification of funding mix is key for 

strong cash position to generate 

future growth

Senior Unsecured

ú 3,478m

47%

Deposit Business 

of grenke Bank

ú 2,294m

31%

Asset

Backed

ú 987m

13%

External 

Bank 

Funding
ú 593m

8%

DIP Bonds Deposit

Promissory 

Notes

CPs RCFs

ABCP 

and 

Global 

Loan

Asset 

based 

loans

Four Debt Pillars

RoE

Income Cost Risk

Capital
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2026 Guidance : On Track

Results  H1 2026

ú 32.6m
Group Earnings

ú 1.6bn
Leasing New Business

51.6%
CIR

2.0%
Loss Rate

15.9%
CM2 Margin

15.4%
Equity Ratio

Guidance  2026

ú 74 ï 86m
Group Earnings

Lower end of

ú 3.4 ï 3.6bn
Leasing New Business

< 55%
CIR

< 2.0%
Loss Rate

~ 16.0%
CM2 Margin

~ 15%
Equity Ratio

Steadily 

improving CIR

Still elevated 

loss rate

Solid CM2 

margin

Sufficient 

equity for 

growth

Cost structure 

significantly 

improved

Loss rate 

elevated due to 

higher defaults

CM2 margin 

reflects higher 

risk provisions

Improved 

capital 

allocation

KPIs Underlying parameters
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Our Path Towards  10% Return on Equity

Risk

Manage risk with discipline 

based on data and clear 

decisions.

Income

Grow portfolio selectively and 

translate into sustainable 

income.

10% 
RoE

THREE VALUE LEVERS

OUR AMBITION
by 2030

Turning  operational strength  into  sustainable  returns .

Cost

Expand operating leverage  

through digitalization.

grenke AG Investor Relations
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Customers, markets

and potentials

Strategy and 

initiatives

How we measure 

success & additional 

figures
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ESG at grenke
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Foundation in 1978

IPO in 2000

Listed in the SDAX

Global market leader 

in small-ticket leasing 

Financing partner for small 

and medium-sized enterprises

Over 120 locations 

in more than 30 countries

More than 2,300

employees worldwide

Diversified funding based on 

European banking license 

with grenke Bank.

Fitch: BBB rating / F2 / outlook stable

S&P: BBB rating / A-2 / outlook negative

Get To Know Us

grenke AG Investor Relations

Foundation in 1978

IPO in 2000

Listed in the SDAX

Over 120 locations 

in more than 30 countries

More than 2,300

employees worldwide

Diversified funding based on 

European banking license 

with grenke Bank.

Fitch: BBB rating / F2 / outlook stable

S&P: BBB rating / A-2 / outlook negative
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grenke Management
Board Of Directors
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Gilles Christ ïCSO

since May 1, 2010

Responsibilities:

Brand Management, Sales, 

Product Development, Services, 

and Legal

Dr Martin Paal ïCFO

since July 1, 2024

Responsibilities: 

Capital Market Communication, 

Controlling, Investment Controlling & 

M&A, Treasury & Corporate 

Finance, and Accounting & Tax

Isabel Tufet Bayona ïCOO

since September 1, 2025

Responsibilities:

Human Resources, Risk 

Management, Compliance, 

Corporate Officers, Corporate 

Credit, and Administration

Dr Sebastian Hirsch ïCEO

since February 16, 2023

Responsibilities:

Strategy, Corporate 

Communications, IT and 

Digitalisation, ESG, Property & 

Facility Management, and Internal 

Audit
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Moritz Grenke

Deputy Chairman

Jens Rönnberg

Chairman

Nils Kröber

Member

grenke Management
Supervisory Board

Manfred Piontke

Member

Dr Ljiljana Mitic

Member

Norbert Freisleben

Member
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grenke Management 
Overview Of the Supervisory Board Committees

Supervisory Board 

Member
Audit Committee

Nomination 

Committee
Risk Committee

Remuneration 

Control Committee

Digitalisation

Committee

Jens Rönnberg

(Chairman)
Member Member

Moritz Grenke 

(Deputy Chairman)
Chair Member Member

Norbert Freisleben Chair Member Member

Nils Kröber Member Chair

Dr Ljiljana Mitic

(ESG Responsible)
Member Chair Chair

Manfred Piontke Member
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1978

Germany

1998

Austria

2000

Netherlands, 

Switzerland

2002

Denmark

2004

Poland, 

Ireland, 

Sweden

2010

Luxembourg

2012

Brazil

2014

Canada

2017

Australia

2007

Romania

2020

United 

States of 

America

1993

Czech Republic

2001

Italy, 

Spain

2006

Belgium, 

Hungary, 

Norway

2011

Slovenia

2015

Chile, 

Croatia

1999

France

2003

United 

Kingdom

2008

Finland, 

Slovakia, 

Portugal

2013

United 

Arab 

Emirates, 

Malta

2018

Latvia

Almost 50 Years Of Successful Growth
Our Expansion Journey

1978-2025
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Reseller receives objectsó 

acquisition value within 

24 hours. 34

How SMEs Get 

What They Need
Customer Journey In 

Six Steps

Customer visits reseller to get 

consultation about products and 

selects the needed objects.

Reseller submits leasing request 

online to grenke.

Signing of leasing contract 

(also via eSignature).

Customer receives leasing 

objects from reseller.

Leasing request is assessed by 

grenke within 20 minutes

(scoring & sales). 

1 2

6543
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