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Strengths/Opportunities:

+ Sustainable positive growth in new business
and earnings; high profitability

» Very solid capital base

+ Proven, efficient credit risk management and
control processes

+ Franchise system successfully established to
enter new markets

+ Excellent cost structure due to high degree of
automation and standardisation

- Broadly diversified portfolio of customers; no
dependencies on suppliers/resellers

+ Possibility to apply business model to other ob-
ject groups; medical technology object group
expanded

Weaknesses/Risks:

+ A part of business volume generated in coun-
tries with difficult economic or political condi-
tions; Italy to remain closely monitored

- Strong focus on growth accompanied by corre-
sponding challenges in terms of organisation,
management, and customer creditworthiness

- Elevated share of non-performing receivables
inherent to the business model

Key Financial Figures:

Amounts in EURK 2016 2015

Change in embedded

value 31,508 30,166

Result from ordinary ac-

tivities 134,536 109,461

Economic result 166,044 139,627

Total assets 3,971,452 3,474,530

Net profitability 4.2 % 4.0 %

Modified equity ratio 21.1 % 21.0%
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Rating result

We confirm the rating result of A for GRENKE AG (Consoli-
dated Group) and thereby the Company’s unchanged level
of high creditworthiness.

The outlook for the rating remains stable. The rating is based
on a strong financial profile characterised by continued high
profitability and strong capital ratios. The business profile is
determined by a very solid market position, a strong organi-
sation and an adequate risk profile. The capital increase suc-
cessfully executed in the first half of 2018 further strength-
ened the capital structure by around EUR 197 million, thus
laying the groundwork for future growth and the continuation
of the internationalisation strategy.

The primary business of GRENKE AG (Consolidated Group)
and the Group (including franchise partners) is providing
small-ticket lease contracts with a focus on IT products.
GRENKE also offers factoring and banking services. The
Group has achieved a leading market position through the
gradual expansion of its sales network, especially in its home
market of Germany as well as in both Switzerland and ltaly.
The GRENKE Group is an important player in this niche mar-
ket on a European level. With 139 branches spread across
31 countries, the Group is geographically well-diversified.

The strategy and its consistent and successful implementa-
tion are convincing as can be seen, above all, in the many
years of sustainable solid new business and earnings devel-
opment. We also regard the intended expansion of the prod-
uct portfolio and the transfer of the highly successful busi-
ness model to other object groups as positive. Through the
acquisition and integration of Europa Leasing GmbH, the
medical technology area has been sustainably strengthened.
The Group’s success factors include the fast and efficient
processing of small contract sizes, an established and inter-
national sales network based on a broad customer and re-
seller base, and the high granularity of the portfolio. Because
the Group generates a part of its business volume in coun-
tries with difficult economic or political conditions, these mar-
kets (such as Italy and Brazil) must continue to be monitored.
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