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What Am I 

Going to Lease 

Today?
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Leasing Is an 

Investment 

Decision
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Hiring New 

Employees

Tele-

communications

8.9%

IT

28.0%

Copier 

20.4%

Office

2.2%

Figures based on FY 2025
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Providing 

Employee 

Incentives

eBikes

11.6%
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Figures based on FY 2025
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Investing in 

New Medical 

Equipment

Medical

4.8%
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Figures based on FY 2025
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Transforming 

to Green 

Economy

Other green 

economy

4.0%

Bicycles

Water 

dispensers

Photovoltaic 

systems

Solar 

installations

Charging 

stations
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Figures based on FY 2025
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Circular Economy: 

99% of Objects 

Reused

In % of Number of New Contracts, FY 2025

grenke AG Investor Relations

IT 

28.0%

Copier

20.4%

Machinery

15.7%

Medical

4.8% Security

3.9%

Office

2.2%

Other

0.6%

Commu

-nication

8.9% 

Green 

economy

15.6%
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2025 Track Record For Increasing Earning Power

Acquisition of all franchise companies

Cooperation  with largest bank in Italy

720,000 Active customers

1,100,000 Leasing contracts

3,300,000,000ú Leasing new business

11,400,000,000ú Leasing volume
+990m

+240m

+50k

+30k

grenke AG Investor Relations

Completed

RFY

*We revisedour definition of ñactive specialist reseller partnerò specifically for sales management purposes as of the first quarter of 2025 by taking into account all partners who have 

submitted at least one application to grenke within the past 365 days.
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Q1 2026 Highlights
On Track In A Continuously Challenging Market Environment

12

New cooperation with 

German state -owned 

investment and development 

bank KfW

Continuous high corporate 

insolvency levels and 

reluctance to invest among 

SMEs

Macroeconomic and 

geopolitical environment 

remain volatile

Cost discipline shows effect in 

operational efficiency leading 

to EUR 15.5m Group Earnings

Successful issuance of

EUR 500m benchmark bond 

with coupon of 3.875%
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Return on Equity

The Three Key Levers Of Value Creation
Three Drivers And Smart Capital Allocation Lead To Sustainable Value Growth

KPI

ÅCM2 Volume

ÅLeasing Contracts & Volume

Drivers

ÅExpand New Business

Å Increase Leasing Volume

ÅOptimize Margins

Operating Income

1

KPI

ÅCost-Income Ratio

Drivers

Å Improve Operational Efficiency

ÅOptimize Running Contracts

ÅStrict Cost Discipline

Operating Cost

2

KPI

ÅLoss Rate

ÅExpected Credit Loss

Drivers

ÅMinimize Credit Risk

Å Improve Country Performances

ÅConsider Macro-Environment

Risk

3

Capital Allocation Across All Business Areas

13

RoE

Income Cost Risk

Capital
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Solid New Business In Challenging Environment
Leasing New Business By Region Q1 2026 vs Q1 2025

Key Highlights

Group: Solid growth of 4.2% in 

challenging market environment

New business growth mainly driven by 

Germany, France and Italy

Northern/Eastern Europe: 

Greater emphasis on local 

overall profitability

Reluctancy in customersô 

investment behaviour

End of subsidies for eBikes in 

Finland in H2 2025

Strong growth on Other Regions
18

9

12

5

Group

Q1 2025

DACH Western Europe 

(without DACH)

Southern

Europe

-13

Northern/Eastern 

Europe

Other

Regions

Group

Q1 2026

755

786

+11.0% -9.0%+6.1%+4.7% +10.8%

14

RoE

Income Cost Risk

Capital

Leasing New Business

Rounding-based deviations possible

in EURm

+4.2%
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CM2 Margin Improved Q1 2026 vs Q4 2025 

16.8 16.6
17.0

17.4 17.5
17.1

16.6
15.7

16.1

670

790
739

858

755

867
781

891

786

Leasing New Business (in EURm)

Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026

4.00 3.75 3.50
3.00

2.50
2.00 2.00 2.00 2.00

CM2 Margin (in %)

ECB interest rate (in %)

RoE

Income Cost Risk

Capital

Key Highlights

Continuous growth in new business 

volume quarter-on-quarter

CM2 margin improvement vs Q4 2025

Higher expected credit losses already 

reflected in CM2 margin

CM2 margin in Q1 2025 influenced by 

tailwind of lower ECB interest rate 

grenke AG Investor Relations
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Cost Income Ratio Significantly Improved
Strict Cost Discipline Shows Effect

Notes : 1) Incl. gains(+)/losses(-) from disposals

in EURm in EURm

Operating Result 
before settlement of claims and risk provision

in EURm

100 107

55
64

Q1 2025 Q1 2026

155
171

+10.2%

52 54

30 29

Q1 2025 Q1 2026

88 90

76

+2.2%

67

81

Q1 2025 Q1 2026

+20.8%

Profit from 

new and 

service 

business1

Net interest 

income

Depreciation

Staff costs

Selling and 

admin 

expenses

Growth equally driven by increase in net 

interest income and strong profit from new 

and service business

Build up of lease portfolio translates into 

growing operating income

Cost efficiency measures show good effect 

on stabilizing cost development well below 

operating income growth

Significant increase in operating result before 

settlement of claims and risk provision as 

result of improved operative efficiency

Cost-income ratio improvement reflects 

double-digit income growth and disciplined 

cost management

56.8% 52.6%CIR

Operating CostOperating Income

RoE

Income Cost Risk

Capital
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Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026

55.7

26.7

63.7

28.3

62.0

37.8

53.6

38.2

67.0

47.6

71.5

47.1

78.7

51.5

79.0

49.7

80.9

56.7

Growing Operating Result Largely Offsets 

Currently Elevated Loss Levels

in %

1.1
1.2

1.5 1.5

1.9

1.7

1.9

1.7

1.9

Operating Result before Settlement of Claims & Risk Provision

Settlement of Claims & Risk Provision

Historical Average Loss Rate

Loss Rate

RoE

Income Cost Risk

Capital

Ø 1.5

in EURm
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Group Earnings Increase As Expected
Group Earnings And Return On Equity Development

Summary

Group earnings of EUR 15.5m and in line with 

expectations

Operating result before settlement of 

claims and risk provision significantly 

improved

Operating income grew by 10.2% 

compared to 2.2% increase in 

operating cost

CIR significantly lowered to 52.6%

Continuously elevated defaults resulted in 

continuous loss rate of 1.9%

Return on equity after tax significantly improved vs 

Q1 2025 

18

Q1 2025 Q1 2026

10.2

15.5

Q1 2025 Q1 2026

3.1%

4.4%

Return On Equity After TaxGroup Earnings

RoE

Income Cost Risk

Capital

in EURm
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Diversified Funding Mix
S&P Rating|BBB/stable/A-2 September 2025; Fitch Rating|BBB/stable/F2 June 2025

Key Highlights

Benchmark bond of EUR 500m 

launched in February 2026

EUR 150m revolving credit facility 

signed with Intesa Sanpaolo in 

January 2026

EUR 200m global loan by KfW in 

Germany in January 2026

Funding mix provides financial 

foundation for new business 

Senior Unsecured

EUR 3,445m

46%

Deposit Business of 

grenke Bank

EUR 2,385m

32%

Asset Backed

EUR 1,103m

15%

External

Bank 

Funding

EUR 568m

8%

DIP Bonds Deposit

ABCP and 

Global Loan

Promissory 

Notes

CPs RCFs

Asset 

based 

loans

Four Debt Pillars

grenke AG Investor Relations
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On Track For  Guidance  2026
Outlook

Results  Q1 2026

EUR 15.5m
Group Earnings

EUR 0.8bn
Leasing New Business

52.6%
CIR

1.9%
Loss Rate

16.1%
CM2 Margin

15.2%
Equity Ratio

Guidance  2026

EUR 74 ï 86m
Group Earnings

EUR 3.4 ï 3.6bn
Leasing New Business

~55%
CIR

1.6 ï 1.7%
Loss Rate

Ó16.5%
CM2 Margin

Resulting:

~15%
Equity Ratio

Stable CIR 

development

Continued 

elevated loss 

rate

Stable CM2 

margin

Sufficient 

equity for 

continued 

growth

Cost structure 

significantly 

improved

Loss rate 

elevated due to 

higher defaults

Normalization 

of CM2 margin

Improved 

capital 

allocation

Underlying parameters Underlying parameters

grenke AG Investor Relations
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Our Path Towards  10% Return on Equity
Outlook

Selective 

Growth

We continue growing our new 

business and portfolio with a 

more selective approach 

concerning markets, 

customers and margins

Process 

Optimization

We will review and 

optimize our processes 

from a clear efficiency and 

profitability perspective

Utilize Strong 

Capital Base

We possess sufficient equity 

for our targets and are 

committed to grow within the 

means of our existing share 

capital 

Our Target

10% 

RoE

2030

Focus on Bottom -Line

2026 will be dedicated to sharpening our continuous focus on profitability 

and sustainable earnings growth

grenke AG Investor Relations
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Factbook

01

02

03

04

Overview

Customers, markets

and potentials

Strategy and 

initiatives

How we measure 

success & additional 

figures

05

06

ESG at grenke

Share and dividend
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Foundation in 1978

IPO in 2000

Listed in the SDAX

Global market leader 

in small-ticket leasing 

Financing partner for small 

and medium-sized enterprises

Over 120 locations 

in more than 30 countries

More than 2,300

employees worldwide

Diversified funding based on 

European banking license 

with grenke Bank.

Fitch: BBB rating / F2 / outlook stable

S&P: BBB rating / A-2 / outlook stable

Get to Know Us

grenke AG Investor Relations
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grenke Management
Board of Directors

grenke AG Investor Relations

Gilles Christ ïCSO

since May 1, 2010

Responsibilities:

Brand Management, Sales, 

Product Development, Services, 

and Legal

Dr Martin Paal ïCFO

since July 1, 2024

Responsibilities: 

Capital Market Communication, 

Controlling, Investment Controlling & 

M&A, Treasury & Corporate 

Finance, and Accounting & Tax

Isabel Tufet Bayona ïCOO

since September 1, 2025

Responsibilities:

Human Resources, Risk 

Management, Compliance, 

Corporate Officers, Corporate 

Credit, and Administration

Dr Sebastian Hirsch ïCEO

since February 16, 2023

Responsibilities:

Strategy, Corporate 

Communications, IT and 

Digitalisation, ESG, Property & 

Facility Management, and Internal 

Audit
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Moritz Grenke

Deputy Chairman

Jens Rönnberg

Chairman

Nils Kröber

Member

grenke Management
Supervisory Board

Manfred Piontke

Member

Dr Ljiljana Mitic

Member

Norbert Freisleben

Member

grenke AG Investor Relations
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grenke Management 
Overview of the Supervisory Board Committees

Supervisory Board 

Member
Audit Committee

Nomination 

Committee
Risk Committee

Remuneration 

Control Committee

Digitalisation

Committee

Jens Rönnberg

(Chairman)
Member Member

Moritz Grenke 

(Deputy Chairman)
Chair Member Member

Norbert Freisleben Chair Member Member

Nils Kröber Member Chair

Dr Ljiljana Mitic

(ESG Responsible)
Member Chair Chair

Manfred Piontke Member

grenke AG Investor Relations
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1978

Germany

1998

Austria

2000

Netherlands, 

Switzerland

2002

Denmark

2004

Poland, 

Ireland, 

Sweden

2010

Luxembourg

2012

Brazil

2014

Canada

2017

Australia

2007

Romania

2020

United 

States of 

America

1993

Czech Republic

2001

Italy, 

Spain

2006

Belgium, 

Hungary, 

Norway

2011

Slovenia

2015

Chile, 

Croatia

1999

France

2003

United 

Kingdom

2008

Finland, 

Slovakia, 

Portugal

2013

United 

Arab 

Emirates, 

Malta

2018

Latvia

Almost 50 Years of Successful Growth
Our Expansion Journey

1978-2025

grenke AG Investor Relations
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Factbook

01

02

03

04

Overview

Customers, 

markets and 

potentials

Strategy and 

initiatives

How we measure 

success & additional 

figures

05

06

ESG at grenke

Share and dividend
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Reseller receives objectsó 

acquisition value within 

24 hours. 31

How SMEs Get 

What They Need
Customer Journey in 

Six Steps

Customer visits reseller to get 

consultation about products and 

selects the needed objects.

Reseller submits leasing request 

online to grenke.

Signing of leasing contract 

(also via eSignature).

Customer receives leasing 

objects from reseller.

Leasing request is assessed by 

grenke within 20 minutes

(scoring & sales). 

1 2

6543

grenke AG Investor Relations

https://youtu.be/0ovjUqwDWNI
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Active in 14 of the 20 Biggest Leasing Markets Worldwide
Leasing Market Volume 2025 (in US$bn)

524

344

98 89
66 64
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Established Core Markets

Hidden Stars

Future Core Markets

No Activities

Source : World Leasing Yearbook 2026
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Extensive Market Potential for Further Growth in All Regions
In Number of SMEs

Canada

1.2m
Europe

33m, incl.:

UK: 5.5m

IT: 3.7m

FR: 3.5m

GER: 3.4m
USA

33.2m

Australia

2.6m

Established Core Markets

Hidden Stars

Future Core Markets

Source : grenke internal; Data provided by Statistical Offices of respective countries, 2024 / 2025 figures
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We are Global Market Leader in Small -Ticket Leasing

Hidden 

Stars

Future 

Core 

Markets

Low market share

High market growth

Limited network

Tap market potential by 

expanding dealer network

Stable market share

Moderate market growth

Established network

Maintain constant 

presence with profitable 

business

High market share

Sustainable market growth

Strong network

Expand leasing volume 

through market penetration 

and new objects

Established 

Core 

Markets

grenke AG Investor Relations
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Our Customersô First Choice 
Competitive Landscape

Independent
Á High degree of automation

Á Flexible market approach

Á Clear small-ticket focus

Á Dealer programme/partnership

Á Diversified refinancing

Manufacturer-Dependent

Á Tied to one product (brand)

Á Dealers insist on independence

Á Access to point of sale through 

manufacturerós own sales channel

Bank-Dependent

Á Administrative burden

Á Focus on ñbig ticketsò

Á No dealer partnerships

GER: ABC, Mercator, BFL, MMV, BNP, 

Deutsche Leasing

FR: BNP Leasing Solutions, Credit 

Agricole L., Crédit Mutuel Arkea

IT: BNP, DLL, GE-Banca IFIS

UK: BNP Lease, DLL, Soc Gen. 

ES+PT: BNP Lease, DLL

GER: Targoleasing, CHG Meridian

FR: CHG Meridian, Factum, NBB

UK: CIT, Siemens FE

ES: CSI, Rent-and-Tech, CHG

PT: CANDOR

EU: Cisco Finance, 

Dell Financial Service, 

Xerox Leasing, 

HP Financial Service, 

IBM, 

Siemens Financial Services

grenke AG Investor Relations
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Highly  Diversified  Along  the Entire  Value Chain
As per December 31, 2025

720,000 active customers across 

13 different sectors

35,000 resellers*

Biggest reseller: 1.5% of 

annual new business

9 object categories 

355 different leasing object 

types

Over 1,100,000 running contracts

~324,000 new contracts in 2025

Average ticket size: EUR 10,168

Four debt pillars

European Banking License

Matched maturity with lease 

receivables

Average score class of 

contracts concluded: 

2.51 out of 6

Presence in over 30 countries 

worldwide

Customers Resellers Objects

Contracts Refinancing Risk  Profile

grenke AG Investor Relations

*We revisedour definition of ñactive specialist reseller partnerò specifically for sales management purposes as of the first quarter of 2025 by taking into account all partners who have 

submitted at least one application to grenke within the past 365 days.
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29.4

29.3

21.6

22.3

14.8

15.8

11.6

9.0

10.8

11.8

5.0

5.0

4.1

4.0

2.1

2.4

0.6

0.5

Highly  

Diversified  

Leasing  Object  

Portfolio

IT equipment 

(incl. notebooks)

Machinery and other 

equipment

Telecommunications

Photocopy equipment

Green economy 

objects (incl. eBikes)

Medical equipment

Security equipment

General office 

technology

Others

Object Portfolio in % of 

Number of New Contracts

Q1 2025

Q1 2026

> 1.1 million running 

contracts (Mar. 31, 2026)
Key Figures

Average duration of leasing contract:

49.3 months (vs 49.8 months in Q1 2025)

Average ticket size:

EUR 9,984 (vs EUR 9,886 in Q1 2025) 

(eBikes: 7.5)

(eBikes: 8.2)

grenke AG Investor Relations



Construction
38

Top 5 Leasing Customer 

Portfolio According to 

Sectors in % of Number of 

New Contracts (Q1 2026)

Our Customers 

Operate in a 

Wide Range of 

Industries

20.0% 12.6%

10.4%10.9%

Commerce Manufacturing

Professional, Scientific, 

Technical Services
Services

grenke AG Investor Relations

8.5%


