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GRENKELEASING AG

Major Rating Factors

Strengths:

• Committed, sound capitalization.

• Solid profitability, sound margins, and high efficiency.

• Relatively robust asset quality from strong risk management and high retail

granularity and collateralization.

Counterparty Credit Rating

BBB+/Stable/A-2

Weaknesses:

• Reliance on wholesale funding.

• Business and revenue concentration in a cyclical leasing niche.

• Increasing credit costs, owing to weakening economic conditions.

Rationale

The ratings on Germany-based GRENKELEASING AG (Grenke) are based on the company's sound niche-market

position in the very cyclical, small-ticket information-technology (IT) leasing segment, supported by high retail

granularity, collateralization, and strong risk-management systems to safeguard its solid profitability and sound

capitalization.

The ratings are constrained by Grenke's reliance on wholesale funding and its focus on a cyclical leasing niche. In

addition, Grenke is currently operating in a severe economic downturn, so its credit costs are increasing.

The ratings are based on Standard & Poor's Ratings Services' assessment of Grenke's stand-alone credit profile and

do not factor in any external support. Grenke is not a systemically important financial institution in Germany.

However, in 2009, regulators started to supervise the German leasing business, including Grenke. Grenke acquired

Hesse Newman Bank in 2009, which it renamed GrenkeBank. Because GrenkeBank is a member of the German

deposit protection scheme it is subject to bank regulation and is eligible to receive state support, such as from the

German Financial Market Stabilization Fund (SOFFIN). However, we understand that Grenke does not intend to

use any of the state's support facilities.

Grenke's access to wholesale funds has remained relatively robust since midyear 2007, reflecting several measures it

has enforced in recent years, which mitigate our concerns. The company maintains sound capitalization, which

allows a committed minimum (15%) refinancing of assets. Grenke has soundly diversified its committed unsecured

and secured funding lines, which are complemented by well-managed, proactive, groupwide day-to-day liquidity

monitoring. Throughout 2009, funding has been founded on Grenke's four renewed, committed, one-year rollover

€662 million on-balance-sheet asset-backed commercial paper (ABCP) programs, based on pledged leasing assets on

a nonrecourse basis. Moreover, it has renewed €120 million of committed one-year revolving lines, provided equally

by four banks. Diversified medium-term debt issuances, various promissory notes, smaller revolving credit facilities

with existing and new bank partners, and access to retail deposits via GrenkeBank, complement Grenke's liquidity

management. However, the ABCP program leaves Grenke's unsecured creditors structurally subordinated.

Consequently, we have continued to rate the company's senior unsecured debt one notch lower than the
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counterparty credit ratings.

Because of rising credit risk costs in the current recessionary environment, we expect Grenke's full-year 2009 results

to show a moderate decrease from its solid pretax profit of €46 million on Dec. 31, 2008. New-business generation

has so far compensated for higher funding costs, but does not fully offset increased credit costs because higher

margins are only likely to feed through in 2010.

Outlook

The stable outlook reflects our expectation that Grenke's well-managed business model will remain relatively robust,

despite increasing credit risks and ongoing uncertainty in the funding markets. We therefore believe Grenke's profits

in 2010 could remain under pressure, particularly because of rising credit costs. Overall, we expect Grenke to

continue to safeguard its sound financial profile and funding access with strong risk-management systems, which

should reduce higher concentrations in cyclical risks and its limited experience in new European markets.

We would consider negative rating actions if Grenke is unable to demonstrate the continued relative resilience of its

funding sources, asset quality, and earnings, or if capitalization falls and Grenke adopts an aggressive growth

strategy. Positive rating actions are unlikely, considering Grenke's concentrated business model and the difficult

market environment.

Profile: An Efficiently Managed Niche Player In European Leasing Markets

Based on 30 years' experience, Grenke is the domestic market leader in the fragmented niche market of independent

small-ticket IT leasing and had €1.2 billion in gross receivables on Sept. 30, 2009. Grenke has 504 employees at its

headquarters in southern Germany and in 51 locations in 20 European countries. The German market represents

almost 50% of Grenke's business, followed by France with 21% (see chart).
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The company has increasingly employed a franchise concept since 2003 to enter new markets in European IT

leasing, as well as domestic small-scale factoring via fully consolidated GRENKEFACTORING GmbH, but profit

contributions have been marginal so far. Grenke's services also include a self-developed Internet platform to

remarket used leasing assets, which also facilitates prompt tracking of appropriate collateral values.

For full-year 2009, we expect Grenke's new-business volume to fall by about 20% compared with a 23% increase in

2008, but margins should be healthy (see table 1).

Table 1

GRENKELEASING AG--New Business Trend

(Mil. €)
Nine months to Sept.

30, 2009
As a percentage of total new

business
Change from 2008 to

2009 (%)
Nine months to Sept.

30, 2008

New business 346 100.0 (20.3) 434

Of which: Germany 179 51.6 (22.2) 230

Of which: Other European
countries

167 48.4 (18.1) 204

Of which: Leasing business 309 89.4 (21.6) 394

Of which: German factoring
business

37 10.6 (7.6) 40

Of which: Franchisee business 31 8.9 (51.1) 63

The slowdown is based on lower demand for leasing products in the current recession and Grenke's higher risk

awareness. In our view, changes to the tax treatment of leasing business as of 2008 should not influence demand

stemming from Grenke's key customer group, small and midsize enterprises.

Standard & Poor’s  |  RatingsDirect on the Global Credit Portal  |  December 7, 2009 4

Standard & Poor's. All rights reserved. No reprint or dissemination without S&P's permission. See Terms of Use/Disclaimer on the last page. 761440 | 300025082

GRENKELEASING AG



Support And Ownership: Ownership Support Not Factored Into The Rating
Assessment

Established in 1978, Grenke has been a listed joint-stock company since 2000 and its founder and current CEO,

Wolfgang Grenke, and his family own 38.2% of its share capital. Consequently, our ratings reflect Grenke's

stand-alone credit profile and do not include ownership support. The remainder of Grenke's shares is in free float.

This year, Germany's leasing and factoring sector became subject to the partial supervision of the German Federal

Financial Supervisory Authority (BaFin). We view this extended governance as positive because it should enforce

external reporting as well as the adoption of internal risk-management standards. Moreover, GrenkeBank--with

total assets of about €100 million as of Sept. 30, 2009--is under full regulation because of its bank status. We don't

expect regulation to hamper Grenke because it has already started meeting many regulatory requirements, based on

best practices of corporate governance under stock exchange guidelines and a culture of controls and benchmarks.

This is underscored by Grenke's transparent quarterly reporting under International Financial Reporting Standards

(IFRS) and investor presentations.

Standard & Poor's considers that Grenke's dependence on its founder could potentially raise concerns. However, we

note that Grenke has reduced its reliance on management through two sets of boards of directors, one operational

board for the day-to-day running of the business and the other for control and strategic guidance.

Strategy: Prudent Pan-European And Product Diversification In Its Niche

Grenke has not followed its past leasing growth strategy since the beginning of 2009. However, it could resume

some organic growth in 2010, backed by increasing margins to buffer any additional credit costs. Our ratings

anticipate a return to historical growth rates to be well in line with demonstrated prudent management throughout

difficult business cycles, strong risk-management systems, and sound capital from high earnings retention.

Regionally, Grenke aims to continue to balance domestic and European business to establish a consistent track

record throughout Europe. To do this, Grenke selectively employs its prudent franchise strategy, particularly in new

foreign markets, to attract entrepreneurs and share start-up costs and capital investments. From an economic

perspective, however, we believe that Grenke bears most of the business risks, given the attendant reputation risk

and because it partly finances the franchisees' business. Consequently, we consider it positive that Grenke's domestic

management includes daily monitoring and risk management of the franchisees' business flow and underwriting

standards. Moreover, to protect its brand and franchise, Grenke reserves the option to assume majority ownership

after four to six years, under fixed conditions.

We don't expect Grenke to materially change its successful niche business model, but to rely on steadily improved

quick, and easy-to-use servicing of standardized products and cost-efficient workflow processing for its clientele.

Besides leasing, Grenke has entered the German small-ticket factoring market, but minimizes entry risk by

expanding only gradually before a broader international rollout.

The acquisition of the former Hesse Newman Bank in 2009 allows Grenke to further diversify its funding base and

offer loan products to those clients whose needs could not be satisfied through leasing solutions alone.
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Risk Management: Strong Risk-Management Systems Mitigate Niche
Concentration Risks

Rising insolvencies because of the economic downturn and still sluggish capital markets increase the cyclical risk

emanating from Grenke's concentrated business and wholesale funding profile.

Although wholesale funding remains a constraint in our view, we consider positive Grenke's continued prudent and

proactive management, reflected in increased diversification of funding resources, strong and committed

capitalization standards, and demonstrated relative robustness with regard to cost and access of funding.

Moreover, we expect Grenke's asset quality to remain fairly resilient because of its highly diversified and

collateralized lending portfolio and strong risk-management, supported by high financing turnover rates that can be

adapted relatively quickly in line with market changes. Grenke doesn't have any distressed structured investments.

Enterprise risk management: Strong

We expect Grenke's enterprise risk management (ERM) to remain a strength throughout the economic downturn,

thanks to improvements to its already strict risk-management techniques and standardized processes, as well as its

long-standing experience in collateral management. Grenke has strong, centralized, and almost real-time

risk-management systems and derived risk-adjusted customer pricing (based on its scoring) systems, which capture

all of its operations (including its franchises) and safeguard its qualitative growth in domestic and foreign markets.

Credit risk: High granularity, collateralization, and prudent risk management alleviate niche

concentration risk

We expect Grenke's sound asset quality to show relative resilience in the current recession, despite the company's

niche concentration, based on:

• The high granularity of customers, leasing objects, vendors, and short- to medium-term financing structures (two

years on average for leasing and 32 days for factoring);

• The relatively fast adaptation of robust margin buffers and rigid underwriting requirements;

• Highly collateralized leasing business (with mandatory insurance) and full amortization, which largely limits

residual risk to defaulting clients; and

• Good recovery rates, thanks to the strength of the underlying collateral (typically highly marketable standard

equipment). In our view, Grenke has demonstrated prudent collateral valuation assessments and strong

remarketing skills.

However, in light of the current recession, deteriorating corporate credit quality, and rising insolvency rates, we

expect to see still high--albeit manageable--credit costs over the next two years. The ratio of loan loss provisions to

customer loans could climb to 350 basis points (bps) per year. By September 2009, this ratio had already increased

to 262 bps, and the ratio of net nonperforming assets to customer loans had increased to 7.8% from 6.8% in 2008,

and could slightly increase in 2010.

Operational risk: Adequately addressed

Grenke continuously improves and adequately addresses operational risk via certified business processes and reviews

through external auditors. This is crucial, in our view, given the volume of lease transactions and Grenke's

dependence on proprietary IT solutions and risk calculations.
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Funding and liquidity risk: Wholesale funding remains a structural weakness

We expect Grenke to continue to prudently manage its structural wholesale funding. Grenke's access to wholesale

funds has remained relatively robust since midyear 2007. In particular, Grenke has maintained its commitment to

refinancing a minimum 15% of assets with capital and has soundly diversified, committed, unsecured and secured

funding lines in terms of individual size, bank partner or funding provider, and contractual maturities. All of this is

complemented by newly created retail-funding access via GrenkeBank.

Grenke manages its liquidity risk proactively using a cash pool for all of its operations. Moreover, if Grenke were

ever to need to solely protect its liquidity position, the nature of its leasing model provides flexibility for adjusting its

new business generation on a daily basis. There are no undrawn commitments outstanding for lease financings, and

Grenke refinances about two-thirds of new business through strong cash inflows from existing business. In addition,

Grenke's strict guidelines ensure that funding is typically done on a matched basis, both for maturities and interest

rate risk.

Throughout a very difficult 2009, Grenke's funding has stemmed from:

• €120 million of committed one-year revolving lines provided by four banks in equal proportions, all of which

have been renewed since July 2009;

• €662 million in one-year roll-over ABCP programs (only 58% utilized by November 2009). These programs are

based on pledged leasing assets on a nonrecourse basis with four sponsoring banks, all of which have been

renewed. Further sale of receivables under these programs would only be triggered if Grenke's long-term servicing

abilities and the asset quality of the underlying leases were to decline substantially;

• A diversified €500 million unsecured medium-term debt issuance program, of which 41% is currently utilized and

50% will not expire before August 2012;

• Various promissory notes (Schuldscheindarlehen) totaling €269 million, €115 million of which were generated in

2009 and none of which expire before late 2010;

• About €80 million of customer deposits and €20 million in promissory notes via GrenkeBank, of which about

€20 million funds bank lending; and

• Additional smaller revolving credit facilities and bank lines with some German banks.

Although funding costs have increased substantially, Grenke has reportedly passed them on to its less-price-sensitive

customer base. Grenke can use its ABCP program to fund business growth in Germany, Austria, and France. On

average, Grenke typically retains a manageable 7% first-loss piece of the outstanding funding programs on its

balance sheet.

Market risk: Negligible

In our view, market risk management is sound, closely monitored, and represents no major source of risk because

market and interest rate risks are predominantly hedged. Foreign exchange risk is quite limited and is controlled via

a natural hedge policy, for example, through local currency (Swiss franc) refunding.

Accounting: Prepared Under IFRS

Grenke reports its financial statements in accordance with IFRS, under which it continues to use the option to

capitalize direct, attributable, upfront leasing expenses for new lease contracts to balance the related-income

streams. This slightly overstates Grenke's operating revenues compared with full expense recognition without the
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IFRS option. Even when adjusted, however, Grenke's profitability and capital compares favorably with those of

peers that haven't used the IFRS option.

Profitability: Manageable Pressure On Solid Profitability

For full-year 2009, we expect Grenke's solid 2008 pretax profits to decrease by about 30%, reflecting intensified

pressure on operating earnings since 2009 from rising credit and funding costs. Still, results should remain solid

overall, thanks to high margins and high efficiency.

Grenke's net interest margins remained fairly stable at a healthy 5.5% on Sept. 30, 2009, partly because of its ability

to pass higher funding costs on to its customers, owing to the lower price sensitivity of small-ticket lessees and

ongoing growth opportunities, particularly abroad where it charges higher margins. Reliable fee generation, mainly

from mediating mandatory insurance on leasing objects, continues to increasingly diversify profitability, and Grenke

earns extra fees from the administration of insurance contracts. Grenke's cost-to-income ratio remained fairly stable

compared with 2008 at a still favorable 45%. We expect noninterest expenses to remain under control, owing to

increasing economies of scale, high automation in its foreign businesses, continued cost containment, and staff

incentives.

Capital: Still Sound Capitalization

We expect Grenke's capitalization to remain sound for its current rating level, reflecting the company's capacity to

maintain its publicly stated target of a capital-to-leasing-assets ratio of more than 15%, based on good profitability

and high earnings retention.

There are no off-balance-sheet funding structures that could potentially jeopardize Grenke's capital or balance sheet.

We believe that although Grenke's capital leverage is much lower than that of most of its peers, it is consistent with

Grenke's higher business and earnings concentration. Grenke's adjusted total-equity-to-assets ratio further increased

to a high 16.9% on Sept. 30, 2009, from 14.9% in 2005. However, this is mainly owing to decreasing new business.

If Grenke were to return to its historical business growth rates, we anticipate that the capital ratio would remain

above Grenke's target.

Table 2

GRENKELEASING AG--Balance Sheet Statistics

--Year ended Dec. 31-- Breakdown as a % of assets (adj.)

(Mil. €) 2009* 2008 2007 2006 2005 - 2009* 2008 2007 2006 2005

Assets

Cash and money market instruments 99 77 53 46 56 6.89 5.33 4.24 3.94 5.19

Securities 4 7 1 0 0 0.26 0.49 0.08 0.03 0.03

Nontrading securities 4 7 1 0 0 0.26 0.49 0.08 0.03 0.03

Customer loans (gross) 1,199 1,222 1,072 1,011 935 83.17 84.61 85.18 85.93 87.18

All other loans 1,199 1,222 1,072 1,011 935 83.17 84.61 85.18 85.93 87.18

Loan loss reserves 82 73 70 66 72 5.69 5.07 5.53 5.59 6.75

Customer loans (net) 1,117 1,149 1,002 946 862 77.49 79.54 79.65 80.34 80.42

Earning assets 1,302 1,307 1,126 1,058 991 90.32 90.43 89.51 89.90 92.40
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Table 2

GRENKELEASING AG--Balance Sheet Statistics (cont.)

Intangibles (nonservicing) 13 11 3 3 3 0.93 0.73 0.25 0.25 0.24

Fixed assets 36 36 33 28 24 2.53 2.47 2.61 2.39 2.21

Derivatives credit amount N.A. N.A. 2 1 0 N.A. N.A. 0.13 0.12 0.01

All other assets 185 176 167 155 130 12.83 12.17 13.28 13.18 12.14

Total reported assets 1,455 1,455 1,261 1,180 1,075 100.93 100.73 100.25 100.25 100.24

Less nonservicing intangibles+ I/O strips (13) (11) (3) (3) (3) (0.93) (0.73) (0.25) (0.25) (0.24)

Adjusted assets 1,441 1,445 1,258 1,177 1,072 100.00 100.00 100.00 100.00 100.00

Breakdown as a % of liabilities + equity

2009* 2008 2007 2006 2005 2009* 2008 2007 2006 2005

Liabilities

Total deposits 117 13 14 11 5 8.02 0.86 1.10 0.94 0.50

Noncore deposits 9 13 14 11 5 0.60 0.86 1.10 0.94 0.50

Core/customer deposits 108 0 0 0 0 7.42 0.00 0.00 0.00 0.00

Other borrowings 943 1,051 899 844 772 64.80 72.22 71.25 71.54 71.79

Other liabilities 138 145 123 123 129 9.51 9.99 9.72 10.43 11.96

Total liabilities 1,198 1,209 1,035 978 905 82.33 83.07 82.07 82.91 84.24

Total shareholders' equity 257 246 226 202 169 17.67 16.93 17.93 17.09 15.76

Common shareholders' equity (reported) 257 246 226 202 169 17.67 16.93 17.93 17.09 15.76

Share capital and surplus 17 17 17 17 17 1.20 1.20 1.39 1.48 1.62

Revaluation reserve (5) (4) 1 1 (0) (0.33) (0.28) 0.05 0.07 (0.04)

Reserves (incl. inflation revaluations) 225 200 176 153 123 15.45 13.73 13.95 12.96 11.47

Retained profits 20 33 32 31 29 1.34 2.28 2.55 2.59 2.70

Memo: Dividends (not yet distributed) (5) (8) (8) (8) (7)

Total liabilities and equity 1,455 1,455 1,261 1,180 1,075 100.00 100.00 100.00 100.00 100.00

Equity Reconciliation Table

Common shareholders' equity (reported) 257 246 226 202 169

- Dividends (not yet distributed) (5) (8) (8) (8) (7)

- Revaluation reserves 5 4 (1) (1) 0

- Nonservicing Intangibles (13) (11) (3) (3) (3)

Adjusted common equity 244 232 214 190 160

Adjusted total equity 244 232 214 190 160

*Data as of Sept. 30, 2009. Ratios annualized where appropriate. N.A.--Not available.

Table 3

GRENKELEASING AG--Profit And Loss Statement Statistics

--Year ended Dec. 31-- Adj. avg. assets (%)

(Mil. €) 2009* 2008 2007 2006 2005 - 2009* 2008 2007 2006 2005

Profitability

Interest income 87 111 97 90 83 8.01 8.25 7.96 8.03 8.30

Interest expense 33 43 35 29 23 3.03 3.21 2.87 2.57 2.29

Net interest income 54 68 62 61 60 4.97 5.04 5.09 5.46 6.01
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Table 3

GRENKELEASING AG--Profit And Loss Statement Statistics (cont.)

Operating noninterest income 36 48 40 38 34 3.29 3.56 3.30 3.40 3.39

Fees and commissions 32 44 37 34 30 2.92 3.29 3.05 3.03 2.96

Other market-sensitive income (0) N.A. (0) 0 0 (0.02) N.A. 0.00 0.00 0.00

Other noninterest income 4 4 3 4 4 0.39 0.27 0.25 0.36 0.43

Operating revenues 90 116 102 100 94 8.26 8.59 8.39 8.86 9.40

Noninterest expenses 40 50 39 36 31 3.69 3.73 3.23 3.21 3.12

Personnel expenses 22 27 22 20 17 2.02 2.03 1.79 1.82 1.75

Other general and administrative expense 16 20 15 14 12 1.46 1.50 1.26 1.23 1.21

Depreciation 2 3 2 2 2 0.20 0.20 0.18 0.16 0.16

Net operating income before loss provisions 50 66 63 64 63 4.57 4.86 5.16 5.65 6.28

Credit loss provisions (net new) 22 20 17 15 16 2.05 1.49 1.41 1.35 1.61

Net operating income after loss provisions 27 46 46 48 47 2.52 3.38 3.75 4.30 4.67

Nonrecurring/special expense 0 0 0 0 0 0.00 0.00 0.00 0.00 0.04

Pretax profit 27 46 46 48 46 2.52 3.38 3.75 4.30 4.63

Tax expense/credit 8 12 14 18 17 0.72 0.92 1.11 1.59 1.72

Net income before minority interest 20 33 32 31 29 1.80 2.45 2.64 2.71 2.91

Net income before extraordinaries 20 33 32 31 29 1.80 2.45 2.64 2.71 2.91

Net income after extraordinaries 20 33 32 31 29 1.80 2.45 2.64 2.71 2.91

Core Earnings Reconciliation

Net Income (before Minority Interest) 20 33 32 31 29

+ Nonrecurring/Special Expense 0 0 0 0 0

Core earnings 20 0 0 0 0 1.80 0.00 0.00 0.00 0.00

2009* 2008 2007 2006 2005

Asset Quality

Nonperforming assets 169 152 139 134 136

Nonaccrual loans 169 152 139 134 136

Net charge-offs N.A. 7 6 13 9

Average balance sheet

Average customer loans 1,133 1,076 974 904 804

Average earning assets 1,304 1,216 1,092 1,024 934

Average assets 1,455 1,358 1,221 1,127 1,001

Average total deposits 65 13 13 8 6

Average interest-bearing liabilities 1,061 988 884 816 717

Average common equity 252 236 214 186 157

Average adjusted assets 1,443 1,352 1,218 1,125 998

Other data

Number of branches N.A. 53 44 43 35

*Data as of Sept. 30, 2009. Ratios annualized where appropriate. N.A.--Not available.
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Table 4

GRENKELEASING AG--Ratio Analysis

--Year ended Dec. 31--

2009* 2008 2007 2006 2005

ANNUAL GROWTH (%)

Customer loans (gross) (2.59) 14.06 5.96 8.21 14.66

Loss reserves 15.73 5.32 5.75 (9.13) 4.04

Adjusted assets (0.35) 14.83 6.89 9.78 15.94

Total equity 5.72 8.95 12.14 19.1 16.80

Operating revenues 2.65 13.67 2.59 6.16 12.74

Noninterest expense 5.56 28.05 9.12 15.91 4.62

Net operating income before provisions 0.41 4.65 (1.11) 1.31 17.26

Loan loss provisions 47.33 17.33 13.21 (6.08) 12.81

Net operating income after provisions (20.27) (0.11) (5.60) 3.87 18.89

Pretax profit (20.27) (0.11) (5.60) 4.75 25.07

Net income (21.51) 3.17 5.28 5.11 22.86

2009* 2008 2007 2006 2005

PROFITABILITY (%)

Interest Margin Analysis

Net interest income (taxable equiv.)/avg. earning assets 5.50 5.60 5.68 5.99 6.42

Net interest spread 4.74 4.77 4.92 5.27 5.68

Interest income (taxable equiv.)/avg. earning assets 8.86 9.16 8.87 8.82 8.87

Interest income on loans/avg. total loans 0.11 0.08 0.09 0.12 0.10

Interest expense/avg. interest-bearing liabilities 4.12 4.39 3.95 3.55 3.19

Interest expense on deposits/avg. deposits 2.09 5.92 9.84 16.31 25.23

Revenue Analysis

Net interest income/revenues 60.20 58.62 60.67 61.64 63.94

Fee income/revenues 35.38 38.29 36.35 34.24 31.48

Market-sensitive income/revenues (0.28) 0.00 (0.02) 0.04 0.00

Noninterest income/revenues 39.81 41.38 39.33 38.36 36.06

Personnel expense/revenues 24.49 23.61 21.37 20.55 18.64

Noninterest expense/revenues 44.64 43.41 38.53 36.23 33.18

Noninterest expense/revenues less investment gains 44.52 43.41 38.53 36.24 33.18

Net operating income before provision/revenues 55.36 56.59 61.47 63.77 66.82

Net operating income after provisions/revenues 30.51 39.28 44.69 48.57 49.64

New loan loss provisions/revenues 24.85 17.31 16.77 15.20 17.18

Net nonrecurring/abnormal income/revenues 0.00 0.00 0.00 0.00 (0.42)

Pretax profit/revenues 30.51 39.28 44.69 48.57 49.22

Tax/pretax profit 28.49 27.36 29.67 36.93 37.14

Core Earnings/Revenues 21.82 0.00 0.00 0.00 0.00

2009* 2008 2007 2006 2005

Other Returns

Pretax profit/avg. risk assets (%) 2.50 3.36 3.74 4.29 4.61
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Table 4

GRENKELEASING AG--Ratio Analysis (cont.)

Revenues/avg. risk assets (%) 8.20 8.55 8.37 8.83 9.37

Net operating income before LLP/LLP 222.79 326.88 366.48 419.56 388.96

Net operating income before loss provisions/avg. risk assets (%) 4.54 4.84 5.15 5.63 6.26

Net operating income after loss provisions/avg. risk assets (%) 2.50 3.36 3.74 4.29 4.65

Net income before minority interest/avg. adjusted assets 1.80 2.45 2.64 2.71 2.91

Net income/employee (€) 51,617 68,761 78,161 79,671 85,637

Non-interest expenses/average adjusted assets 3.69 3.73 3.23 3.21 3.12

Personnel expense/employee (€) 57,945 56,905 53,136 53,441 51,581

Core earnings/average risk-weighted assets 1.79 0.00 0.00 0.00 0.00

Core earnings/average adjusted assets 1.80 0.00 0.00 0.00 0.00

Core earnings/ Average ACE (ROE) 10.95 0.00 0.00 0.00 0.00

2009* 2008 2007 2006 2005

FUNDING AND LIQUIDITY (%)

Customer deposits/funding base 10.19 0.00 0.00 0.00 0.00

Total loans/customer deposits 1110.56 N.M. N.M. N.M. N.M.

Total loans/customer deposits + long-term funds 109.77 142.87 136.65 122.82 155.80

Customer loans (net)/assets (adj.) 77.49 79.54 79.65 80.34 80.42

Parent Only Analysis

2009* 2008 2007 2006 2005

CAPITALIZATION (%)

Adjusted common equity/risk assets 16.74 15.93 16.99 16.14 14.92

Internal capital generation/prior year's equity 7.94 11.02 11.86 13.58 15.32

Adjusted total equity/adjusted assets 16.90 16.04 17.02 16.18 14.96

Adjusted total equity/risk assets 16.74 15.93 16.99 16.14 14.92

Adjusted total equity plus LLR (specific)/customer loans (gross) 27.15 24.95 26.48 25.34 24.91

Common dividend payout ratio 24.77 24.77 25.56 24.65 23.50

2009* 2008 2007 2006 2005

ASSET QUALITY (%)

New loan loss provisions/avg. customer loans (net) 2.62 1.87 1.76 1.67 2.01

Net charge-offs/avg. customer loans (net) N.A. 0.67 0.59 1.48 1.06

Loan loss reserves/customer loans (gross) 6.84 5.99 6.49 6.50 7.75

Credit-loss reserves/risk assets 5.63 5.04 5.52 5.58 6.73

Nonperforming assets (NPA)/customer loans + ORE 14.10 12.41 13.01 13.27 14.56

NPA (excl. delinquencies)/customer loans + ORE 14.10 12.41 13.01 13.27 14.56

Net NPA/customer loans (net) + ORE 7.79 6.82 6.97 7.24 7.39

NPA (net specifics)/customer loans (net specifics) 7.79 6.82 6.97 7.24 7.39

Loan loss reserves/NPA (gross) 48.49 48.31 49.90 49.01 53.20

*Data as of Sept. 30, 2009. Ratios annualized where appropriate. N.A.--Not available. N.M.--Not meaningful.
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Ratings Detail (As Of December 7, 2009)*

GRENKELEASING AG

Counterparty Credit Rating BBB+/Stable/A-2

Senior Unsecured (3 Issues) BBB

Short-Term Debt (1 Issue) A-3

Counterparty Credit Ratings History

15-May-2003 BBB+/Stable/A-2

Sovereign Rating

Germany (Federal Republic of) AAA/Stable/A-1+

*Unless otherwise noted, all ratings in this report are global scale ratings. Standard & Poor's credit ratings on the global scale are comparable across countries. Standard

& Poor's credit ratings on a national scale are relative to obligors or obligations within that specific country.

Additional Contact:
Financial Institutions Ratings Europe; FIG_Europe@standardandpoors.com

Additional Contact:
Financial Institutions Ratings Europe; FIG_Europe@standardandpoors.com
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