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Performance

Ergebnis gesteigert und
Cost-Income-Ratio
verbessert

g
il |

Strategischer Fokus

Konzentration auf Leasing
und Verkauf Factoring
eingeleitet
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Refinanzierung

Basis ausgebaut und
erste Anleihe in Australien

Ay

Technologieplattform

Systeme modernisiert
und Prozesse beschleunigt
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Konzernstruktur

Franchiseubernahmen
abgeschlossen

E
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Konzernergebnis pro Quartal
in Mio. Euro

Q
]
2
R

25,2

224 232

19.8 71,8 Mio. Euro

Konzernergebnis

12,0

0,42 Euro pro Aktie

Dividendenvorschlag

Q1 Q2 QK Q4 ) Q2 Q3 Q4
2024 2024 2024 2024 2025 2025 2025 2025
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B Jahrliche Schadenquote

= =1 Langfristiger Durchschnitt Schadenquote

Q
]
2
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1,7 %
1,6 %

1,3 % 1,3 %

1,0 %

NNRRERESE S § 2021 2022 2023 2024 2025
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Leasingneugeschaft
in Mrd. EUR

MUIO

2021 2022 2023 2024 2025
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RoE Transformation

Ertrag

Wachstum mit
Qualitat und Pricing

Risiko
Aktive Steuerung
im Neugeschaft

g Effizienz

Skalierung durch Heute
Digitalisierung 5,2 %

© grenke AG // Hauptversammlung 2026

Ziel 2030

10 %

MUIO



2026 2030
74 — 86 Mio. € 3,4—-3,6 Mrd. € § ~55 % 10 %

Konzernergebnis Neugeschaft Cost-Income-Ratio Eigenkapitalrendite
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dynamisch
mit
Disziplin

Turn Potential
into Performance

International innovativ
mit mit
Verantwortung Stabilitat

nachhaltig
mit
Profitabilitat

MUIO



Finanzielle
Entwicklung

Dr. Martin Paal
CFO
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MUIO

arenke

11.400.000.000 €

Leasingvolumen

1.150.000

Leasingvertrage

=

= i &

715.000 34.500 31
Kunden Fachhandelspartner Lander



Wachstum Leasingneugeschaft
in Mio. EUR

MUIO

3.295

Konzern 2024 DACH Westeuropa  Sudeuropa Nord-/ Ubrige Konzern 2025
(ohne DACH) Osteuropa Regionen
+13,7 % +8,5 % +8,9 % -5,0 % +21,1 % +7,8 %

vs. 2024
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Gewinn- und Verlustrechnung Cost-Income-Ratio (CIR)
in Mio. EUR
661 -365 I
I
I
- N
l \
I
I
I
Ertrage Kosten Operatives I m — 552%
Ergebnis I Ertrage T (2024: 59,2 %)
(vor Schadensabwicklung |
und Risikovorsorge) i
I
+14,7 % +6,9 % +26,0 % |
i

vs. 2024
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Gewinn- und Verlustrechnung
in Mio. EUR 2025

-365 5,2 %
Eigenkapitalrendite

Ertrage Kosten Operatives Schadens- Sonstiges Konzernergebnis

Ergebnis abwicklung und und Steuern
Risikovorsorge

+14,7 % +6,9 % +26,0 % +49,6 % -15,8 % +2,3 %
vs. 2024
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Leasingforderungen 7,3
in Mrd. EUR
6,5
5,7
5,1 5,2
o—
Platzierte Anleihen >100 Mio. EUR 125 AUD

in Mio. EUR

2021 2022 2023 2024 2025
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MUIO

Wachsendes Eigenkapital Solide Eigenkapitalquote
in Mio. EUR Bilanz

1.418 16,2 %

15,6 %

2024 2025 2024 2025
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Bis 10 % des Grundkapitals,
inkl. 4,98 % bereits
zuruckgekaufter Aktien

Nutzen

Option zur Starkung
des Gewinns und der Dividende
je Aktie
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MUIO

Zeitraum

Ermachtigung
bis 23. April 2031

Verwendung

Verwendung fur alle gesetzlich
erlaubten Zwecke, u.a.
Mitarbeiterincentives / Einzug /
Managementvergutung
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Disclaimer

This presentation contains forward-looking statements. Forward-looking statements are statements that are neither facts nor a description of past events; they comprise statements relating to our
assumptions and expectations. Each statement made in this presentation that reflects our intentions, assumptions, expectations or forecasts as well as the underlying presumptions is a forward-
looking statement. These statements are based on planning figures, estimates and forecasts currently available to the Board of Directors of grenke AG. Accordingly, forward-looking statements
refer exclusively to planning data, estimates and forecasts at the time at which they are made. We assume no responsibility to further develop or modify such statements in the event of fresh
information being available or future events occurring. By their very nature, forward-looking statements imply risks and uncertainty factors. A large number of key factors can contribute towards
actual events varying quite substantially from forward-looking statements. Such factors include the condition of the financial markets and the regional focal points of our investment activities.

This document is not for publication or distribution, directly or indirectly, in or into the United States. This document does not constitute or form part of an offer of securities or subscription rights for
sale or solicitation of an offer to purchase securities or subscription rights in the United States, Canada, Australia, Japan or in any other jurisdiction where such offer may be restricted. The
securities and subscription rights referred to in this document have not been, and will not be, registered under the US Securities Act of 1933, as amended (the “Securities Act”), and may not be
offered or sold in the United States or to or for the account or benefit of US persons (as such term is defined in Regulation S under the Securities Act), except on the basis of an applicable
exemption from registration or in a transaction not subject to the registration requirements of the Securities Act. There will be no public offering of securities and subscription rights in the United

States or anywhere else, except for Germany.
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