
3.11 Appendix 

The tables that follow provide specific chapter 
references within the 2025 combined manage-
ment report, along with additional details for each 
corresponding data requirement. 

The following tables are presented:  
//	 Relevant Scope 3 categories
//	 Datapoints from other EU Legislation  

(ESRS 2 Appendix B)
//	 Cross-cutting standards  

(ESRS 2 General Disclosures)
//	 Environmental standards (ESRS E1 and  

ESRS E5)
//	 Social standards (ESRS S1 and ESRS S4)
//	 Governance standards (ESRS G1)
//	 Phase-in tables 
//	 Group sustainability metrics 

Scope 3 categories
In the following section, we provide an overview 
of the Scope 3 categories relevant to us:

Upstream emissions: 

//	 1. Purchased goods and services:  
We track the materials we require for our op-
erations. We obtain the material data on ma-
terials purchased for our business operations 
through a report from Cost Controlling on 
non-capitalised expenses across the Group 
for office supplies, postage, magazines, and 
books, as well as an accounting query on the 
fixed assets of grenke AG in Germany, France, 
the UK, and Switzerland (including office fur-
niture, IT equipment, hardware and software, 
and operating and office equipment). To cal-
culate the associated emissions, we apply the 
spend-based method. This method estimates 
emissions for goods and services by collect-
ing data on the amount spent and multiplying 
it by relevant secondary emission factors (e.g. 
industry averages). 

//	 2. Capital goods:  
We account for the emissions from the man-
ufacturing of our leased objects within this 
category, as outlined in the table “GHG emis-
sions” under Section E1-6. This approach 
aligns with the recommendations of the BDL 
and recognised best practices in the leasing 
sector.

//	 3. Fuel and energy related activities  
(not covered under Scope 1 or 2):  
Upstream emissions are generated through 
the extraction, production, and transport of 
fuels used for the generation of electricity, 
steam, heating, and cooling. This information 
is derived from Scope 1 and 2 data, based 
on the type and quantity of fuels consumed. 
These values are derived from Scope 1 and 
2 data.

//	 4. Upstream transportation and 
 distribution:  
We do not procure raw materials for delivery, 
making this category of minimal relevance to 
our operations. Transports initiated by us for 
returned leased objects under our asset man-
agement programme are described in point 9. 

//	 5. Waste generated in operations:  
This includes waste management services 
we procure, such as incineration, compost-
ing, recycling, or landfill disposal. Given our 
business model, we typically do not generate 
substantial waste volumes or waste types. 
We plan to account for the waste produced 
at our various grenke branches according to 
type, quantity, and disposal method. However, 
as waste disposal is often managed at the 
building level and not the individual tenant 
level, complete data is not always available. 
Where feasible, we apply estimates based on 
office floor space. Additionally, practices vary 
significantly between countries. Overall, as a 
financial services provider with limited office 
space, our waste output is relatively low, and 
this indicator is not a priority area for us.
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//	 6. Business travel:  
Business travel emissions result from busi-
ness trips made using cars, buses, trains, or 
airplanes (rental cars and taxis are included 
under Scope 1). Hotel stays are also includ-
ed. We calculate emissions using both the 
distance-based method and the spend-based 
method. Depending on the data available, 
emissions are estimated based on kilometres 
travelled, the mode of transport, or the total 
travel costs. Sources include our HR tool SAP 
Concur (Germany), travel expense reports, 
and summaries maintained in each grenke 
country. 

//	 7. Commuting employees:  
This category is intended to capture emis-
sions resulting from employee commutes 
between home and the office. To gather 
relevant data, we incorporated specific ques-
tions into our annual global employee survey. 
The survey runs each year from September 
to September. The HR team at our head-
quarters consolidates the responses centrally 
for the Group and passes them to the ESG 
team. The response rate is traditionally very 
high, at around 70 percent. From the survey 
responses, we gather information on the type 
of transport used, fuel type, average distance 
travelled, and commuting frequency. Com-
bined with the response rate, this allows us to 
extrapolate emissions for this category to the 
Group level. 

//	 8. Upstream leased assets:  
We account for our leased company vehicles 
under Scope 1, as we have full operational 
control over them and can directly influence 
their use and related emissions. Since there is 
no other material lease equipment, we do not 
account for any emissions in this category. 

Downstream emissions: 
 
//	 9. Downstream transportation:  

In line with our business model, grenke 
concludes the financing agreement and the 
specialist reseller partner for the financed 
object coordinates the delivery with the 
customer. grenke has no influence over this 
process. Transportation activities occur only 
at the end of a lease contract, when the 
objects are returned to grenke via the asset 
brokers. In most cases, however, objects are 
either retained by customers or taken over 
by specialist reseller partners,  in which case 
no transportation is recorded.  Transporta-
tion conducted by grenke’s asset brokers is 
included in the Company's corporate carbon 
footprint (CCF). For this category, we rely 
on reports from our transport service pro-
viders. Accurate calculation depends on the 
transparency of relevant metrics, such as 
transport distance and shipment weight. We 
currently track the transport activities of our 
asset brokers in Germany, Italy, and France. In 
cases where data is missing, we extrapolate 
transport activity based on the distribution of 
received objects.

//	 10. Processing of sold products:  
As we do not process or sell physical prod-
ucts, this category is not applicable to our 
business model and the related emissions are 
not relevant to us. 

//	 11. Use of sold products:  
We do not have data on how leased assets 
are used after the end of the lease contract 
and their transfer of ownership to the custom-
er. Since the majority of emissions from the 
use of our leased assets are already account-
ed for under Category 13 during the contract 

period, we do not include additional emissions 
in this category, based on materiality and our 
focus on the value chain.

//	 12. End-of-life treatment of sold 
 products: 
At grenke, leased objects are either taken over 
and reused by the customer at the end of the 
lease term or returned to the dealer, who may 
resell or dispose of them (the method of dis-
posal is unknown to us). For objects returned 
to grenke, recovery or proper disposal is 
handled by grenke asset brokers (in Germa-
ny, France, and Italy) or by local subsidiaries. 
Where possible, the objects are resold. If 
resale is not feasible, the assets are properly 
recycled or disposed of. The share of such 
cases is very small and does not represent a 
material source of emissions. 

//	 13. Downstream leased assets:  
In line with the recommendations of the 
German Leasing Association (BDL) and the 
GHG Protocol, we account for emissions from 
the use phase of our leased assets under this 
category. Our small-ticket leasing business in-
cludes more than 400 object types from thou-
sands of manufacturers, distributed across 31 
countries (each with potentially different elec-
tricity mixes), supported by over 34,500 spe-
cialist reseller partners, and focused on SME 
customers. To calculate emissions, consistent 
and high-quality data is required on emission 
factors per object category, consumption 
patterns during use, average country-specific 
electricity mixes, and upstream production 
emissions of the leased objects, all in a digital 
and processable format.
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We estimate emission factors using sector- 
and country-specific average data from the 
Exiobase database. The analysis accounts for 
in-year additions and disposals and covers 
the full portfolio of leased objects within the 
reporting year. 

//	 14. Franchises:  
Our franchise companies are already consoli-
dated and treated as subsidiaries. 

//	 15. Investments:  
We do not have any significant corporate 
shareholdings. As a result, emissions in this 
category are considered not material and are 
not included in our corporate carbon footprint.
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Datapoints from other EU legislation

ESRS 2 Appendix B

Disclosure 
Requirement Datapoint 

SFDR 
reference

Pillar 3 
reference

Benchmark 
regulation 
reference

EU Climate 
Law 

reference Chapter

ESRS 2 GOV-1 21 (d) Board gender diversity X X GOV-1: The role of the administrative, 
management and supervisory bodies

ESRS 2 GOV-1 21 (e) Percentage of board members who are independent X GOV-1: The role of the administrative, 
management and supervisory bodies

ESRS 2 GOV-4 30 Statement on due diligence X GOV-4: Statement on due diligence

ESRS 2 SBM-1 40 (d) i Involvement in activities related to fossil fuel activities X X X Not material 

ESRS 2 SBM-1 40 (d) ii Involvement in activities related to chemical production X X Not material 

ESRS 2 SBM-1 40 (d) iii Involvement in activities related to controversial weapons X X Not material 

ESRS 2 SBM-1 40 (d) iv Involvement in activities related to cultivation and production of 
tobacco 

X Not material 

ESRS E1-1 14 Transition plan to reach climate neutrality by 2050 X E1-1: Our Climate Action Plan

ESRS E1-1 16 (g) Undertakings excluded from Paris-aligned Benchmarks X X Not material 

ESRS E1-4 34 GHG emission reduction targets X X X E1-4: Our targets related to climate 
change mitigation and 
adaptation 

ESRS E1-5 38 Energy consumption from fossil sources disaggregated by sourc-
es (only high climate impact sectors) 

X Not material 

ESRS E1-5 37 Energy consumption and mix X E1-5: Our energy consumption and 
mix

ESRS E1-5 40-43 Energy intensity associated with activities in high climate impact 
sectors 

X Not material 

ESRS E1-6 44 Gross Scope 1, 2, 3 and Total GHG emissions X X X E1-6: Our gross Scope 1, 2, 3 and 
Total GHG emissions

ESRS E1-6 53-55 Gross GHG emissions intensity X X X E1-6: Our gross Scope 1, 2, 3 and 
Total GHG emissions

ESRS E1-7 56 GHG removals and carbon credits X E1-7/E1-8: Statement on emissions 
certificates and internal CO2 pricing

ESRS E1-9 66 Exposure of the benchmark portfolio to climate-related physical 
risks 

X See phase-in table

ESRS E1-9 66 (a); 66 (c) Disaggregation of monetary amounts by acute and chronic phys-
ical risk; Location of significant assets at material physical risk 

X See phase-in table

ESRS E1-9 67 (c) Breakdown of the carrying value of its real estate assets by 
energy-efficiency classes

X See phase-in table

ESRS E1-9 69 Degree of exposure of the portfolio to climate-related opportu-
nities 

X See phase-in table

ESRS E2-4 28 Amount of each pollutant listed in Annex II of the E-PRTR Regu-
lation emitted to air, water and soil 

X Not material 

ESRS E3-1 9 Water and marine resources X Not material 

ESRS E3-1 13 Dedicated policy X Not material 
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ESRS 2 Appendix B

Disclosure 
Requirement Datapoint 

SFDR 
reference

Pillar 3 
reference

Benchmark 
regulation 
reference

EU Climate 
Law 

reference Chapter

ESRS E3-1 14 Sustainable oceans and seas X Not material 

ESRS E3-4 28 (c) Total water recycled and reused X Not material 

ESRS E3-4 29 Total water consumption in m³ per net revenue on own opera-
tions

X Not material 

ESRS 2 - SBM 3 - E4 16 (a) i X Not material 

ESRS 2 - SBM 3 - E4 16 (b) X Not material 

ESRS 2 - SBM 3 - E4 16 (c) X Not material 

ESRS E4-2 24 (b) Sustainable land / agriculture practices or policies X Not material 

ESRS E4-2 24 (c) Sustainable oceans / seas practices or policies X Not material 

ESRS E4-2 24 (d) Policies to address deforestation X Not material 

ESRS E5-5 37 (d) Non-recycled waste X E5-5: Our resource outflows

ESRS E5-5 39 Hazardous waste and radioactive waste X E5-5: Our resource outflows

ESRS 2- SBM 3 - S1 14 (f) Risk of incidents of forced labour X SBM-3: Material impacts, risks and 
opportunities and their interaction with 
our own workforce

ESRS 2- SBM 3 - S1 14 (g) Risk of incidents of child labour X SBM-3: Material impacts, risks and 
opportunities and their interaction with 
our own workforce

ESRS S1-1 20 Human rights policy commitments X S1-1: Our policies related to own 
workforce

ESRS S1-1 21 Due diligence policies on issues addressed by the fundamental 
International Labor Organisation Conventions 1 to 8 

X S1-1: Our policies related to own 
workforce

ESRS S1-1 22 Processes and measures for preventing trafficking in human 
beings 

X S1-1: Our policies related to own 
workforce

ESRS S1-1 23 Workplace accident prevention policy or management system X S1-1: Our policies related to own 
workforce

ESRS S1-3 32 (c) Grievance/complaints handling mechanisms X S1-3: Our complaint and remedy 
mechanisms for negative impacts

ESRS S1-14 88 (b) and (c) Number of fatalities and number and rate of work-related 
accidents 

X X S1-14: Health and safety metrics

ESRS S1-14 88 (e Number of days lost to injuries, accidents, fatalities or illness X S1-14: Health and safety metrics

ESRS S1-16 97 (a) Unadjusted gender pay gap X X S1-16: Compensation metrics (pay 
gap and total compensation)

ESRS S1-16 97 (b) Excessive CEO pay ratio X S1-16: Compensation metrics (pay 
gap and total compensation)

ESRS S1-17 103 (a) Incidents of discrimination X S1-17: Incidents, complaints and 
severe human rights impacts

ESRS S1-17 104 (a) Non-respect of UNGPs on Business and Human Rights and 
OECD Guidelines

X X S1-17: Incidents, complaints and 
severe human rights impacts

ESRS 2- SBM 3 -S2 11 (b) Significant risk of child labour or forced labour in the value chain X Not material 
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ESRS 2 Appendix B

Disclosure 
Requirement Datapoint 

SFDR 
reference

Pillar 3 
reference

Benchmark 
regulation 
reference

EU Climate 
Law 

reference Chapter

ESRS S2-1 17 Human rights policy commitments X Not material 

ESRS S2-1 18 Policies related to value chain workers X Not material 

ESRS S2-1 19 Non-respect of UNGPs on Business and Human Rights princi-
ples and OECD guidelines 

X X Not material 

ESRS S2-1 19 Due diligence policies on issues addressed by the fundamental 
International Labor Organisation Conventions 1 to 8 

X Not material 

ESRS S2-4 36 Human rights issues and incidents connected to its upstream 
and downstream value chain 

X Not material 

ESRS S3-1 16 Human rights policy commitments X Not material 

ESRS S3-1 17 Non-respect of UNGPs on Business and Human Rights, ILO 
principles or and OECD guidelines 

X X Not material 

ESRS S3-4 36 Human rights issues and incidents X Not material 

ESRS S4-1 16 Policies related to consumers and end-users X S4-1: Our policies related to consum-
ers and end-users

ESRS S4-1 17 Non-respect of UNGPs on Business and Human Rights and 
OECD guidelines 

X X S4-1: Our policies related to consum-
ers and end-users

ESRS S4-4 35 Human rights issues and incidents X S4-4: Our targets related to managing 
material negative impacts, 
advancing positive impacts, and man-
aging material risks and opportunities

ESRS G1-1 § 10 (b) United Nations Convention against Corruption X G1-1: Our corporate culture and 
business conduct policies

ESRS G1-1 § 10 (c) Protection of whistle-blowers X G1-1: Our corporate culture and 
business conduct policies

ESRS G1-4 § 24 (a) Fines for violation and anti-corruption and anti-bribery laws X X G1-4: Confirmed incidents of corrup-
tion or bribery 

ESRS G1-4 § 24 (b) Standards of anti-corruption and anti-bribery X G1-4: Confirmed incidents of corrup-
tion or bribery 

g
re

nk
e 

G
ro

up
 /

/ 
A

nn
ua

l R
ep

or
t 

20
25

195

Group key figures Letter from the CEO Report of the  
Supervisory Board

Share and  
investor relations

Combined  
management report

Consolidated  
financial statements

Annual financial  
statements of grenke AG

Financial calendar  
and contact

Combined management report

Group fundamentals

Economic report

Group Sustainability Statement 2025

Changes in the Company’s  
governing bodies

Risk report

Opportunities and outlook report

Acquisition-related disclosures

Corporate Governance Statement/ 
Report on Corporate Governance

Management report of grenke AG



Cross-cutting standards

ESRS 2 General Disclosures

Disclosure Requirement Chapter Additional information 

BP-1 General basis for preparation of the sustainability statement ESRS 2: General Disclosures

BP-2 Disclosures in relation to specific circumstances ESRS 2: General Disclosures

Datapoints that derive from other EU legislation Appendix

GOV-1 The role of the administrative, management and supervisory bodies ESRS 2: Our Company policy See also Section ESRS G1

GOV-2 Information provided to and sustainability matters addressed by the undertaking's 
administrative, management and supervisory bodies

ESRS 2: Our Company policy

GOV-3 Integration of sustainability-related performance in incentive schemes ESRS 2: Our Company policy See also Section ESRS E1

GOV-4 Statement on sustainability due diligence ESRS 2: Our Company policy

GOV-5 Risk management and internal controls over sustainability reporting ESRS 2: Our Company policy

SBM-1 Strategy, business model and value chain (products, markets, customers) ESRS 2: Our sustainability strategy

Strategy, business model and value chain (headcount by country) ESRS S1: Own workforce

Strategy, business model and value chain (breakdown of revenue) Financial report

SBM-2 Interests and views of stakeholders ESRS 2: Our sustainability strategy See also sections ESRS S1, S4

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and 
business model 

ESRS 2: Our sustainability strategy See also sections ESRS E1, 
S1, S4

IRO-1 Description of the process to identify and assess material impacts, risks and 
opportunities

ESRS 2: Our process for assessing materiality

IRO-2 Material impacts, risks and opportunities and disclosure requirements included in 
the sustainability statement

ESRS 2: Our process for assessing materiality
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Environmental standards

ESRS E1 – Climate Change 

Disclosure Requirement Chapter

ESRS 2 
– GOV-3

Integration of sustainability-related performance in incentive schemes ESRS E1 – Climate change

ESRS 2 
– SBM-
3/ IRO-1

Our climate resilience analysis ESRS E1 – Climate change

E1-1 Our Climate Action Plan ESRS E1 – Climate change

E1-2 Our policies related to climate change ESRS E1 – Climate change

E1-3 Our actions and resources in relation to climate change policies ESRS E1 – Climate change

E1-4 Our targets related to climate change ESRS E1 – Climate change

E1-5 Our energy consumption and mix ESRS E1 – Climate change

E1-6 Our greenhouse gas emissions in Scope 1, 2, and 3 ESRS E1 – Climate change

E1-7/ 
E1-8

Statement on emissions certificates and internal CO2 pricing ESRS E1 – Climate change

ESRS E5 – Resource Use and Circular Economy

Disclosure Requirement Chapter

ESRS 2 
– IRO-1

Description of the procedures for identifying and assessing the material impacts, 
risks and opportunities related to circular economy

ESRS E5 – Resource use and circular economy

E5-1 Our policies related to circular economy ESRS E5 – Resource use and circular economy

E5-2 Our actions and resources related to circular economy ESRS E5 – Resource use and circular economy

E5-3 Our targets related to circular economy ESRS E5 – Resource use and circular economy

E5-4 Our resource inflows ESRS E5 – Resource use and circular economy

E5-5 Our resource outflows ESRS E5 – Resource use and circular economy
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Social standards

ESRS S1 – Own Workforce

Disclosure Requirement Chapter

ESRS 
2 – 
SBM-3

Material impacts, risks and opportunities and their interaction with own workforce ESRS S1 – Own workforce 

S1-1 Our policies related to own workforce ESRS S1 – Own workforce 

S1-2 Our processes for engaging with own workforce ESRS S1 – Own workforce 

S1-3 Our complaint and remedy mechanisms for negative impacts ESRS S1 – Own workforce 

S1-4 Actions to reduce material risks and seize opportunities related to own workforce ESRS S1 – Own workforce 

S1-5 Our targets for managing material negative impacts and advancing positive 
impacts

ESRS S1 – Own workforce 

S1-6 Characteristics of our own employees ESRS S1 – Own workforce 

S1-7/
S1-8

Characteristics of non-employee workers/Collective bargaining coverage and 
social dialogue

ESRS S1 – Own workforce 

S1-9 Diversity metrics ESRS S1 – Own workforce 

S1-10 Adequate wages ESRS S1 – Own workforce 

S1-11 Social protection ESRS S1 – Own workforce 

S1-12 Persons with disabilities ESRS S1 – Own workforce 

S1-13 Training and skills development metrics ESRS S1 – Own workforce 

S1-14 Health and safety metrics ESRS S1 – Own workforce 

S1-15 Work-life balance metrics ESRS S1 – Own workforce 

S1-16 Compensation metrics (gender pay gap), including salary disparities ESRS S1 – Own workforce 

S1-17 Incidents, complaints and severe human rights impacts ESRS S1 – Own workforce 
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ESRS S4 – Consumers and End-Users 

Disclosure Requirement Chapter

ESRS 2 
– IRO-1/ 
SBM-3

Our process to identify material IROs related to consumers and end-users ESRS S4 – Consumers and end-users

S4-1 Our policies related to consumers and end-users ESRS S4 – Consumers and end-users

S4-2 Our processes for engaging with consumers and end-users ESRS S4 – Consumers and end-users

S4-3 Our processes to remediate negative impacts ESRS S4 – Consumers and end-users

S4-4 Our actions on material impacts, risks and opportunities and the assessment of 
their effectiveness

ESRS S4 – Consumers and end-users

S4-5 Our targets related to consumers and end-users ESRS S4 – Consumers and end-users
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Governance standards

ESRS G1 – Business Conduct  

Disclosure Requirement Chapter

ESRS 2, 
GOV-1

The role of the administrative, supervisory and management bodies ESRS G1 – Business conduct

ESRS 2, 
IRO-1

Our processes to identify and assess material impacts, risks and opportunities 
related to business conduct

ESRS G1 – Business conduct

G1-1 Our policies regarding our business conduct and corporate culture ESRS G1 – Business conduct

G1-2 Our management of relationships with suppliers ESRS G1 – Business conduct

G1-3 Prevention and detection of corruption and bribery ESRS G1 – Business conduct

G1-4 Incidents of corruption or bribery ESRS G1 – Business conduct

G1-5 Political influence and lobbying activities ESRS G1 – Business conduct

G1-6 Payment practices ESRS G1 – Business conduct
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Phase-in

ESRS 
Stand-
ards

Phased-in 
Disclosure 
Require-
ments 2025 
financial 
year Timeline Process and actions Scope

Justification for the late delivery of 
the required information Planned additions

Chapter in Sustainability 
Report 

ESRS 2 
SBM-1

Strategy, business model and value 
chain

No Relevant content of the report ESRS 2 – Our sustainability 
strategy 

ESRS 2 
SBM-3

Material impacts, risks and opportuni-
ties and their interaction with strategy 
and business model 

No Relevant content of the report ESRS 2 – Our sustainability 
strategy 

ESRS 
E1-6 

Total GHG emissions No Relevant content of the report ESRS 2 – Our sustainability strat-
egy; ESRS E1 – Climate change; 
ESRS S1 – Own workforce; 
ESRS S4 – Consumers and 
end-users

ESRS 
E1-9

Anticipated financial effects from ma-
terial physical and transition risks and 
potential climate-related opportunities

Yes 3 years We report on our physical 
risks and our transition risks 
using a list.  

The company must disclose 
the financial impact of 
climate risks and oppor-
tunities: 
 
Physical risks: Assets and 
revenue subject to acute/
chronic risks, locations and 
adaptation measures. 
Transition risks: Assets, 
liabilities, revenue, energy 
efficiency of real estate and 
climate mitigation actions. 
Reconciliation: Reconcili-
ation of risk amounts with 
financial reports. 
Opportunities: Cost savings 
and market potential from 
climate-friendly products 
and solutions. 

According to the ESRS:  
In accordance with ESRS E1-9, the 
company is permitted to report only 
qualitative disclosures in the first three 
years of publishing a sustainability 
statement, if it is impractical to prepare 
quantitative disclosures.

We are continually devel-
oping our risk management 
and adapting it to climate-re-
lated risks and opportunities.  
It is not yet possible to com-
pile quantitative data due to 
the quality of the data. 

Not specified

ESRS E2 Anticipated financial effects from pollu-
tion-related risks and opportunities 

No No relevant content of the report Not specified

ESRS E3 Anticipated financial effects from water 
and marine resources-related risks and 
opportunities

No No relevant content of the report Not specified

ESRS E4 Anticipated financial impacts of risks 
and opportunities related to biodiversi-
ty and the ecosystem

No No relevant content of the report Not specified
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ESRS 
Stand-
ards

Phased-in 
Disclosure 
Require-
ments 2025 
financial 
year Timeline Process and actions Scope

Justification for the late delivery of 
the required information Planned additions

Chapter in Sustainability 
Report 

ESRS 
E5-6

Anticipated financial effects from 
resource use and 
circular economy-related impacts, 
risks and opportunities

Yes Over the next two or 
three years, we want to 
systematically improve 
the quality of the data 
for lease objects in 
order to increase its 
informative value.

We report on our investment 
in Miete24, which enables 
grenke to test the secondary 
market with existing funds 
and gather important 
empirical values for future 
decisions. The secondary 
market for IT products 
such as smartphones and 
laptops generates average 
double-digit margins in the 
secondary market. This 
makes this an attractive area 
for us, as well as for compa-
nies and consumers.  

The following information is 
subject to an introductory 
phase and can only be 
recorded as the project work 
progresses:  
a) the quantification of 
the expected financial 
impact in monetary terms 
before measures related to 
resource utilisation and the 
circular economy are taken 
into account; 
b) a description of the 
financial impacts considered, 
the associated impacts and 
impacts and dependen-
cies and the time horizons 
within which they are likely 
to materialise; c) the critical 
assumptions used to quan-
tify the expected financial 
impacts and the sources 
and degree  
of uncertainty of these 
assumptions.

The topic of the circular economy 
primarily deals with the reuse and 
recycling of leased objects after the 
end of the contract term to support a 
circular economy and was classified 
as material for grenke as part of our 
materiality assessment. In 2024, 
we therefore established a separate 
department for the circular economy, 
which will now address these topics 
in the years ahead, but is still in the 
process of being established. 

By investing in Miete24, 
we are gaining valuable 
experience that will enable 
us to make further strategic 
decisions and set targets. 
We are also gathering 
more insights by analysing 
the leasing of used leased 
objects to commercial 
customers.

Not specified

ESRS 
S1-7

Characteristics of non-employees in 
the undertaking’s own workforce

No Relevant content of the report ESRS S1 – Own workforce

ESRS 
S1-8

Collective bargaining coverage No Relevant content of the report ESRS S1 – Own workforce

ESRS 
S1-11

Social protection No Relevant content of the report ESRS S1 – Own workforce

ESRS 
S1-12

Persons with disabilities Yes In the next two report-
ing years, we plan to 
further expand our 
general programmes 
and projects related 
to topic of "diversity".  
We will also continue 
to monitor the legal 
situation related to the 
topic of "people with 
disabilities".

We want to create an 
inclusive environment for all  
employees, including 
people with both apparent 
and non-apparent disa-
bilities, and neurodiverse 
people. 
In order to meet the needs 
of all employees 
we ensure accessible 
workplaces. 
This includes  
entrances, lifts, toilets and 
parking spaces.

The entire KPIs of stand-
ard S1-12, namely the 
percentage of people with 
disabilities among grenke's 
employees for whom legal 
restrictions apply, are part of 
the introductory phase.  
 
In this introductory phase, 
it is still necessary to check 
whether this data can be 
legally gathered in Germany.

grenke's ability to quantify the number 
of employees with disabilities and 
neurological differences depends 
on voluntary self-disclosure and is 
limited by data protection laws, e.g. 
the European General Data Protection 
Regulation (EU GDPR). In addition, 
due to ongoing social stigmatisation, 
many individuals choose not to share 
this information in places where it is 
permissible for grenke to ask for it. 
For the reasons described above, we 
are not yet able to provide reliable and 
representative data on this topic.  

For legal reasons to protect 
the privacy of the people 
concerned, we are not yet 
able to provide reliable and 
representative data on this 
topic.  
We are continuing to monitor 
this legal situation and are 
pressing ahead with our 
project work on the topic of 
"diversity".

Not specified

ESRS 
S1-13

Training and skills development metrics No Relevant content of the report ESRS S1 – Own workforce

ESRS 
S1-14

Health and safety metrics No Relevant content of the report ESRS S1 – Own workforce
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ESRS 
Stand-
ards

Phased-in 
Disclosure 
Require-
ments 2025 
financial 
year Timeline Process and actions Scope

Justification for the late delivery of 
the required information Planned additions

Chapter in Sustainability 
Report 

ESRS 
S1-15

Work-life balance metrics No Relevant content of the report ESRS S1 – Own workforce

ESRS S2 Workers in the value chain No No relevant content of the report Not specified

ESRS S3 Affected communities No No relevant content of the report Not specified

ESRS S4 Consumers and end-users No Relevant content of the report ESRS S4 – Consumers and 
end-users 
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Group sustainability metrics

No. Sustainability Metrics Scope Entity Unit 2025 2024 2023 2022 Reference

Climate and Environment 

1 TOP KPI Number of countries with available eSignature solutions Total Group Number of 24 27 27 27 E1-3 – Our actions and re-
sources in relation to climate 
strategies

2 TOP KPI Number of countries with available eInvoice solutions Total Group Number of 26 26 26 26 E1-3 – Our actions and re-
sources in relation to climate 
strategies

3 TOP KPI eContract rate, measured by the proportion of lease contracts 
concluded with eSignature compared to the total number of new 
contracts concluded in the financial year 

Total Group In percent 40.1 40.5 40.1 40.5 E1-3 – Our actions and re-
sources in relation to climate 
strategies

4 Proportion of digital meetings Total Group In percent 27 27 27 27 E1-3 – Our actions and re-
sources in relation to climate 
strategies

5 Number of contracts concluded with electronic signature Total Group Number of 129,951 128,095 116,910 108,841 E1-3 – Our actions and re-
sources in relation to climate 
strategies

6 Number of vehicles (total with PHEV, BEV, ICE) Total Group Number of 619 637 558 615 E1-3 – Our actions and re-
sources in relation to climate 
strategies

7 Electric vehicle share of the total vehicle fleet Total Group In percent 47 35 27 12 E1-3 – Our actions and re-
sources in relation to climate 
strategies

8 Number of rail journeys Total D Number of 777 511 359 190 E1-3 – Our actions and re-
sources in relation to climate 
strategies

9 Number of air journeys Total D Number of 170 110 118 95 E1-3 – Our actions and re-
sources in relation to climate 
strategies

10 Electricity consumption Total Group In MWh 2.781 3,086 3,448 3,018 E1-5 – Our energy con-
sumption and mix

11 Photovoltaic system – electricity generated per year Total Group In MWh 121 136 153 9 E1-5 – Our energy con-
sumption and mix

12 TOP KPI CO2 emissions (Scope 1, 2 and 3) Total Group In t CO2e 2,613,766 7,833 7,962 7,903 E1-6 – Our greenhouse 
gas emissions in Scope 1, 
2, and 3

13 Scope 1 Scope 1 Group In t CO2e 2,326 2,690 3,184 3,407 E1-6 – Our greenhouse 
gas emissions in Scope 1, 
2, and 3
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No. Sustainability Metrics Scope Entity Unit 2025 2024 2023 2022 Reference

14 Scope 2 – Location-based Scope 2 Group In t CO2e 684 960 1,197 1,498 E1-6 – Our greenhouse 
gas emissions in Scope 1, 
2, and 3

15 Scope 2 – Market-based Scope 2 Group In t CO2e 914 1,440 1,778 2,089 E1-6 – Our greenhouse 
gas emissions in Scope 1, 
2, and 3

16 Scope 3 Scope 3 Group In t CO2e 2.610.756 4,183 3,581 4,632 ESRS E1 – Climate change

17 TOP KPI Green economy objects as a share measured against the net 
acquisition value

Total Group In percent 8.1 7.8 7.7 5.7 ESRS E1 – Additional 
actions

18 Green economy objects as a share of leasing new business at net 
acquisition value 

Total Group EUR million 262 238 200 130 ESRS E1 – Additional 
actions

19 Number of items sold (asset brokers) in Germany Country D Number of 9,393 10,693 11,001 7,665 E5-5 – Our resource 
outflows

20 Number of items sold (asset brokers) in France Country F Number of 7,277 6,802 6,655 7,386 E5-5 – Our resource 
outflows

21 Number of items sold (asset brokers) in Italy Country ITA Number of 2,316 2,878 3,105 1,851 E5-5 – Our resource 
outflows

Social Contribution 

22 TOP KPI grenke Engagement-Score Total Group Score 2.2 2.1 2.1 2 S1-2 – Our processes 
for engaging with own 
workforce

23 TOP KPI Staff turnover rate Total Group In percent 7.8 8.9 9.7 11.4 S1-5 – Our target for 
managing material negative 
impacts and advancing 
positive impacts

24 Training days per employee, male Males Group Hours 3.1 3.2 S1-5 – Our targets for 
managing material negative 
impacts and advancing 
positive impacts

25 Training days per employee, female Females Group Hours 2.7 2.8 S1-5 – Our targets for 
managing material negative 
impacts and advancing 
positive impacts
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No. Sustainability Metrics Scope Entity Unit 2025 2024 2023 2022 Reference

26 Training rate grenke Group Total Group In percent 98.36 98.82 99.08 99 S1-5 – Our targets for 
managing material negative 
impacts and advancing 
positive impacts

27 Number of employees at grenke Total Group By head-
count

2,439 2,295 2,157 1,954 S1-6 – Characteristics of our 
employees

28 Employee structure, male employees Males Group Number of 1,104 1,056 1,003 887 S1-6 – Characteristics of our 
employees

29 Employee structure, female employees Females Group Number of 1,334 1,239 1,154 1,067 S1-6 – Characteristics of our 
employees

30 Employee structure, age  under 30 Age <30 Group In percent 20 22 22 23 S1-6 – Characteristics of our 
employees

31 Employee structure, age between 30 and 50 Age 30-50 Group In percent 65 64 64 64 S1-6 – Characteristics of our 
employees

32 Employee structure, age over 50 Age >50 Group In percent 15 14 14 13 S1-6 – Characteristics of our 
employees

33 Employee structure, full-time Full-time Group Number of 2,119 2,012 1,910 1,739 S1-6 – Characteristics of our 
employees

34 Employee structure, part-time Part-time Group Number of 321 282 248 215 S1-6 – Characteristics of our 
employees

35 Entries (employees) Total Group Number of 414 497 524 459 S1-6 – Characteristics of our 
employees

36 Leavers (employees) Total Group Number of 190 204 210 222 S1-6 – Characteristics of our 
employees

37 Women’s representation on the Board of Directors Total Group In percent 25 25 33 33 S1-9 – Diversity metrics

38 Women’s representation on the Supervisory Board Total Group In percent 17 17 17 17 S1-9 – Diversity metrics

39 Women’s representation in top management Total AG In percent 33.8 32.4 33.9 42.1 S1-9 – Diversity metrics

40 Women’s representation in top management Total Group In percent 28.7 27.2 28 26.1 S1-9 – Diversity metrics

41 People with disabilities Total Group Number of Phase-in Phase-in S1-12 – Percentage of em-
ployees with disabilities

42 Training per employee/average training hours, total Total Group Hours 22.5 23.65 29.39 22.95 S1-13 – Training and skills 
development

43 Regular performance and career assessments, male Males Group In percent 47.7 48.5 S1-13 – Training and skills 
development

44 Regular performance and career assessments, female Females Group In percent 52.3 51.5 S1-13 – Training and skills 
development

45 Work-related accidents (number and rate of reportable accidents at 
work) 

Total Group Number of 5 13 6 9 S1-14 – Health and safety 
metrics

46 Percentage of individuals legally covered by health management at 
grenke

Total Group In percent 100 100 S1-14 – Health and safety 
metrics

47 Sick days Total Group Number of 9 9 7 8 S1-14 – Health and safety 
metrics

48 Remote work Total Group Days per 
week 

3 3 3 2.9 S1-15 – Work-life balance
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No. Sustainability Metrics Scope Entity Unit 2025 2024 2023 2022 Reference

49 Use of work schedule models – parental leave Total Group Number of 76 79 76 86 S1-15 – Work-life balance

50 Use of work schedule models – special life situations Total Group Number of 35 26 14 15 S1-15 – Work-life balance

51 Gender pay gap (adjusted, calculated on the total annual remuner-
ation)

Total D In percent 2.98 S1-16 – Compensation 
metrics (gender pay gap) in-
cluding earnings differences 

52 Gender pay gap (unadjusted, calculated on the basis of annual base 
salary and total annual remuneration, including variable remuneration 
components and other benefits) 

Total D In percent 17.52 S1-16 – Compensation 
metrics (gender pay gap) in-
cluding earnings differences 

53 Ratio of highest-paid individual to median total annual remuneration Total Group Factor 6.45 S1-16 – Compensation 
metrics (gender pay gap) in-
cluding earnings differences 

54 Number of meeting contacts with customers and partners Total Group Number of 42,302 58,479 67,114 56,650 S4-2 – Our processes for 
engaging with consumers 
and end-users

55 Number of business current accounts and loan accounts (grenke 
Bank)

Total Group Number of 11,620 12,220 12,635 11,755 S4-2 – Our processes for 
engaging with consumers 
and end-users

56 Number of new microloans granted in cooperation with BMAS  
(grenke Bank)

Total Group Number of 2,158 2,034 2,393 2,751 S4-2 – Our processes for 
engaging with consumers 
and end-users

57 Number of ad hoc risk reports Total Group Number of 23 21 15 13 S4-3 – Our processes for 
addressing negative impacts

58 TOP KPI Number of contracts per active specialist reseller partner Total Group Number of 9.3 8.9 8.4 7.8 S4-5 – Our targets in relation 
to consumers and end-users

59 Number of SME customers Total Group Number of 546,750 523,502 517,146 517,523 S4-5 – Our targets in relation 
to consumers and end-users

60 Proportion of indirect market access via specialist reseller partners Total Group In percent 82.1 83.2 83 82.1 S4-5 – Our targets in relation 
to consumers and end-users

61 Duration of our business relationships measured by share of active 
specialised trade partners (longer than three years) 

Total Group In percent 59.3 59.8 62 62 S4-5 – Our targets in relation 
to consumers and end-users
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No. Sustainability Metrics Scope Entity Unit 2025 2024 2023 2022 Reference

62 Share of direct market access, share of total new business volume Total Group In percent 17.9 16.8 17 18 S4-5 – Our targets in relation 
to consumers and end-users

63 Share of follow-up contracts compared to the total number of all 
contracts in direct sales

Total Group In percent 4,947 4,994 4,384 4,310 S4-5 – Our targets in relation 
to consumers and end-users

Responsibility and Trust 

64 TOP KPI Overall Strategy Awareness Score Total Group Score 2.7 2.6 2.6 2.5 G1-1 – Our policies regard-
ing our business conduct 
and corporate culture

65 TOP KPI Share of top management positions with variable remuneration 
containing a sustainability component 

Total Group In percent 12.6 1.7 1.8 1.6 G1-1 – Our policies regard-
ing our business conduct 
and corporate culture

66 TOP KPI Completion rate of internal audits in percent Total Group In percent 70 65 81 58 G1-3 – Prevention and 
detection of corruption and 
bribery

67 Number of people covered by training on corruption and bribery Total Group Number of 2,427 2,289 G1-3 – Prevention and 
detection of corruption and 
bribery

68 Training rate of mandatory training on governance topics Total Group In percent 96.2 97.2 96.8 83.2 G1-3 – Prevention and 
detection of corruption and 
bribery

69 Number of reports via grenke Integrity Line Total Group Number of 14 17 20 14 G1-3 – Prevention and 
detection of corruption and 
bribery

70 Number of anti-financial crime reviews in the course of implementing 
financial crime prevention

Total Group Number of 7 15 14 15 G1-3 – Prevention and 
detection of corruption and 
bribery

71 Total sponsorship amount/projects supported Total Group EUR million 2.4 2.2 1.8 1.5 G1– Additional actions 
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