
& ESRS E1 

ESRS E5

We accelerate the transformation to a 
green future by providing sustainable 
financial services and facilitating green 
investment choices.

ACTIONS
//	 Climate Action Plan
//	 Climate resilience analysis
//	 ESG products and services
//	 Green economy objects
//	 GSI (grenke Sustainability Index)

OUR HIGHLIGHTS

8.1%
Green economy 
objects contributing 
to new business 
volume in euros

Digital customer portal 

in 27countries

18,986
Objects sold for second life 
use in Germany, France, and 
Italy

– 18%
Reduction in our Scope 1 
and 2 emissions vs prior year

40.1%
Contracts using 
 eSignature

//	 Digitalisation of core leasing processes 
and resource conservation 

//	 Circular economy and asset broker 
initiatives

TOP KPIs Defined target Status Target value 2030

GHG emissions 
(Scope 1, 2 and 3)*

Net zero by 2050 // Scope 1: – 50%
// Scope 2: – 50%
// Scope 3: – 25%

Degree of automation in 
the core leasing process

Minimise paper-intensive 
processes and advance 
digitalisation

Degree of automation  
of 4 (fully automated)

Share of green economy 
objects measured 
against leasing new 
business

Expansion and promotion 
of a sustainable SME 
sector through green 
investments

10% green economy 
objects in leasing new 
business

TOP KPIs and targets

Improvement Reduction Ongoing Unchanged

* Excluding Scope 3 – lease objects.

Climate
Environment
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ESRS E1 
Climate change
Our material impacts,  
risks and opportunities

Climate change mitigation

IRO +/– Scope Time horizon Value chain Measures and policies Management via TOP KPI

Enable SMEs to 
invest in support of 
sustainability

I + Actual
// Expansion of the green economy portfolio 
//� Diversification of our object portfolio

Share of green economy objects 
in leasing new business in %

Resource consump-
tion in our core 
leasing business

I – Actual  

// �Limit paper-intensive processes to a 
minimum

// �Expand digital processes, such as 
eContracts and eInvoices

// �More environmentally conscious travel 
through CO2 information in the travel 
booking tool

// �Resource-efficient and environmentally 
friendly office and work equipment

// Environmental Policy
// Climate Action Plan

Greenhouse gas emissions for 
Scope 1, 2, 3 and total, 
measured in t CO2e in accord-
ance with the GHG Protocol 

Degree of automation in the 
leasing core process

CO2 emissions from 
our own business 
operations

I – Actual      

// Carbon footprinting (Scope 1, 2, 3) 
// Climate Action Plan 
// Environmental Policy

Greenhouse gas emissions for 
Scope 1, 2, 3 and total, meas-
ured in t CO2e according to GHG 
Protocol

Use of natural 
resources and waste 
generation

I – Potential

// Environmental policy 
// �Resource-efficient and environmentally 

friendly office and work equipment
// �Expansion of digital processes, such as 

eContracts, eInvoices and our partner portal

Degree of automation in the 
leasing core process

Lack of financing for 
the sustainable trans-
formation of mid-sized 
companies

I – Potential
// �Small-ticket leasing starting from EUR 500 

up to and including EUR 50k
// �Diversification of our object portfolio

-

Climate impacts 
resulting from land 
use as well as project 
financing and support

I – Potential
// �Efficient use of our building space through 

modernisation concepts, such as New Work
// �No financing of projects that affect habitats

-

Greenhouse gas 
emissions from the 
manufacture of the 
lease objects

I – Actual

// �We have no direct influence on the manu-
facturing processes of the lease objects, as 
these are carried out by the manufacturers 
themselves and we act solely as an interme-
diary for the lease objects

-

Greenhouse gas 
emissions from the 
transport of the lease 
objects

I – Actual

// �Cooperation with emission-free shipping 
partners and transport service providers for 
our asset broker activities

// �Reuse of packaging material from returned 
objects received at goods receipt for subse-
quent dispatch  

-

I Impact  R Risk  O Opportunity	   Short-term (< 1 year)    Medium-term (1–5 years)    Long-term  (> 5 years)	   Upstream    Own operations    Downstream	
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2

3

2

3

Adaptation to climate change

IRO +/– Scope Time horizon Value chain Measures and policies Management via TOP KPI

Development of new 
markets and growth 
potential through 
green economy 
objects

O
// Expansion of the green economy portfolio 
// Diversification of our object portfolio  
// Sustainable refinancing

Share of green economy objects 
in leasing new business (%)

Stronger incentives 
from funding pro-
grammes for sustain-
able investments

O

// Expansion of green economy portfolio 
// Diversification of our object portfolio 
// �Awareness-raising among grenke Sales 

team 

-

Increased efficiency 
and promotion of 
innovation in our 
processes through 
the use of artificial 
intelligence

O

// AI training for our employees 
// �Integration of AI into our day-to-day 

business
// AI challenge to implement innovative ideas

-

Chronic physical 
climate-related risks 
in connection with our 
credit portfolio 

R      

// �Climate resilience analysis including ESG 
risk inventory, ESG stress testing and 
climate risk analysis with ESG score

-

Transitional cli-
mate-related risks in 
our credit portfolio 
and business model 

R      

// �Climate resilience analysis including ESG 
risk inventory, ESG stress testing and 
climate risk analysis with ESG score

-

Impairment of our 
business operations 
due to acute physical 
climate-related risks

R      

// �Climate resilience analysis including ESG 
risk inventory, ESG stress testing and 
climate risk analysis with ESG score

// Business impact analysis (BIA)
// Business continuity management (BCM)

-

Energy

IRO +/– Scope Time horizon Value chain Measures and policies Management via TOP KPI

Energy consumption 
during the use of the 
lease objects

I – Actual

// Carbon footprinting (Scope 3) 
// �The energy consumption of the lease 

objects is the responsibility of our customers 
and is not within our direct sphere of 
influence

Greenhouse gas emissions for 
Scope 1, 2, 3 and total, meas-
ured in t CO2e according to GHG 
Protocol

I Impact  R Risk  O Opportunity	   Short-term (< 1 year)    Medium-term (1–5 years)    Long-term  (> 5 years)	   Upstream    Own operations    Downstream	
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ESRS E1    
Climate change
Our material impacts,  
risks and opportunities
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Risk management
The processes a 
company uses to 

identify, assess and 
manage climate-related 
risks and opportunities

Governance
Climate-related 

risks and opportunities 
in corporate manage-

ment and control 
mechanisms

Strategy
Current and potential 
climate-related risks 

and opportunities for a 
company’s business, 
strategy and �nancial 

planning

Metrics and targets
Metrics and targets 
for access to and 
management of 

relevant climate-related 
risks and opportunities

The four pillars of the TCFD 
recommendations

3.5 ESRS E1 – Climate change

Summary at a glance

During the reporting year, we conducted a 
systematic analysis of our climate-related risks 
and opportunities in line with Task Force on 
Climate-related Financial Disclosures (TCFD) 
recommendations. Our Climate Action Plan 
targets net zero emissions by 2050, with inter-
im milestones set through 2030. Key measures 
include electrifying the company fleet, switching 
to renewable electricity, and reducing Scope 3 
emissions by promoting climate-friendly travel, 
commuting, and transportation. These actions are 
embedded in global policies (environmental, car, 
and travel policies and Supplier Code of Conduct) 
and are tracked using the Top KPI “Greenhouse 
gas emissions Scope 1, 2, and 3.” Scope 3 
emissions remain the largest contributor. For the 
first time, we also assessed Scope 3 emissions 
from our lease objects. Going forward, our focus 
will include expanding our climate resilience 
analysis and further advancing the ESG integra-
tion into our remuneration system (GOV-3). Due 
to the first-time inclusion of Scope 3 emissions 
from lease objects, our corporate carbon footprint 
increased significantly compared with the previous 
year. Greenhouse gas emissions from categories 
already reported in the previous year and not relat-
ed to lease objects were reduced by 17 percent in 
the reporting year.

GOV-3: Integration of sustainability‑related 
performance into incentive systems

Climate‑related components are not currently 
included in compensation elements. For further de-
tails on compensation, we refer to Section ESRS 2 
– Our Company policy, as well as to our remunera-
tion report, which is also published on our website.

SBM-3 – IRO-1: 
Our climate resilience analysis

grenke acknowledges the growing risks and op-
portunities associated with climate change and 
climate adaptation. As a financial services pro-
vider, our objective is to enhance the resilience 
of our business model to climate-related impacts 
while actively supporting the transition to a 
sustainable economy. Our analysis takes into ac-

count short-term (1–3 years), medium-term (3–5 
years), and long-term (> 5 years) time horizons, 
covering the entire upstream and downstream 
value chain as well as our own operations. Our 
analysis for the reporting year follows the recom-
mendations of the Task Force on Climate-related 
Financial Disclosures (TCFD) and is published 
separately on our homepage (see www.grenke.
com/en/esg/downloads/). 

The four pillars of the TCFD recommendations
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§ CO2

Physical risks
// Risks that are event-driven or arise 
 from fundamental changes in climatic 
 conditions

Transitional risks
// Risks that arise during the transition to a
  net-zero economy 

Opportunities
Opportunities can also arise from the transition to a lower-emission economy. 
These are seen, for example, in the demand for green economy objects and 
the associated development of new markets.

Acute

Extreme 
weather-events 
such as storms, 
�ooding, 
precipitation, hail

Chronic

Rising temperatu-
res, higher sea 
levels, changed 
wind and 
precipitation 
patterns

Policy & Law

Increasing pricing 
of CO2 emissions, 
tax regulations, 
climate reporting, 
litigation

Technology

Substitution of 
existing objects by 
lower-emission 
alternatives, failed 
investments, costs 
of the transition to 
lower-emission 
technologies

Market price

Shift in supply 
and demand due 
to climate change, 
change in 
customer 
behaviour, 
changes in 
costs

The analysis focuses on evaluating the resilience 
and exposure of the loan portfolio and customer 
sites to climate-related risks and opportunities. 
The scope of the analysis also includes indirect 
exposure when evaluating strategic consequenc-
es and adaptation potential. 

Climate‑related risks and opportunities are 
defined as potential financial impacts arising from 
climate change and are categorised as follows:

Physical risks may arise from climate change in 
an event‑driven way (acute), such as through an 
increasing frequency of extreme weather events. 
Chronic physical risks occur when fundamental 
changes in climatic conditions, such as higher 
temperatures or altered rainfall patterns, lead to 
adverse effects, including chronic heat stress or 
sea level rise. When it comes to physical risks, 
our exposure to different types of risk depends 
on factors such as the geographic location of our 
sites, reliance on infrastructure, level of interna-
tionalisation, position within the supply chain, and 
the structure of our specialist reseller partners 
and customer base. 

Transitional risks are those that emerge 
for grenke in connection with the shift to a 
lower‑carbon economy. Changes in political 
frameworks, technological developments, and 
evolving markets and societal expectations alter 
the business environment for grenke, which can 
give rise to transitional risks.

Assessment of potential financial impacts 
To identify various risks and shape effective 
measures for climate change mitigation and ad-
aptation, we draw on analyses from the Corpo-
rate Risk Management, Corporate Development, 
and ESG departments. 

Risk inventory 
As part of the annual risk inventory, we assess 
how ESG risk drivers impact key risk categories 
such as liquidity risk, credit risk, market price 
risk, operational risk, and reputational risk. Work-
shops were conducted to analyse the impact 
of ESG risks on the risk types in the grenke risk 
catalogue. In these workshops, a qualitative 
evaluation of ESG risks and ESG risk drivers was 
carried out to identify how their influence has 
evolved over time. 

To further analyse the influence of ESG risks 
on our leasing portfolio, we also examined the 
results of the ESG score. The ESG risk inventory 
found that exposure to sustainability factors may 
occur over short-, medium-, and long-term time 
horizons. The portfolio analysis also indicates 
that both physical and transitional risks could 
have a greater influence on credit risk going 
forward. These risks can directly affect the net 
asset, financial position and results of opera-
tions of grenke AG by their manner of impact, 
although ESG risks in the grenke Group generally 
materialise indirectly through our customers.
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Impacts/possible 
transmission channel 

Business interruptions, property damage & loss of value,
payment and credit defaults, supply chain disruptions,
health impacts & employee safety, insurance risks

Damage to leased objects, disruptions in customer processes,
infrastructure risks, earnings risks, �nancial strain on customers 

Economic pressures on customers, investment uncertainty, 
residual value risk, declining demand

Customer risks, own risks

Financial risks, operational risks, reputational risks, 
legal risks, strategic risks

Violations of regulatory requirements, weak internal control system,
inadequate ESG management

ESG risk drivers from 
the risk inventory

Physical acute
 Temperature-depen-

dent, wind-related,
water-related, solid 

mass-related, 
environmental

Physical 
chronic

Temperature-
dependent, 

water-related

Transitional
Public policy & 

law, technology,
market-related

Resource 
conservation
Land use, loss 
of species and

 resource scarcitySocial
Social cohesion, 

consumers,
 relationships with 

employees  Governance
Violations of regulations, 
management and values,

information policy and 
public relations

Based on our overall risk profile, we ensure that 
our material risks are consistently covered by 
our available risk coverage potential, taking risk 
concentrations into account, thereby maintaining 
our bearing capacity.
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Scenario analyses 
To address climate-related risks and opportunities, 
we primarily assess the financial impacts of risks 
on corporate management by means of scenario 
analyses, focusing in particular on solvency, liquid-
ity, capital planning, and risk coverage potential. 
The drivers given priority consideration are political 
assumptions and macroeconomic trends, since 
both delayed and more stringent climate poli-
cies can affect our credit portfolio, especially in 
emissions‑intensive industries. In addition, rising 
CO2 prices, tighter regulatory requirements and 
sectoral distortions can influence the economic 
viability of our customers. The implications and 
findings identified under AT 2.2.1. MaRisk are sub-
sequently reviewed on a quarterly basis through 
ESG stress testing and the ESG score. 

In stress tests, grenke AG’s vulnerability to 
extraordinary but plausible events, such as 
changes in cash flows, default rates and market 
values, is examined. 

The ESG score is an internal metric for eval-
uating ESG risks based on the countries and 
sectors of the lessees. It is used to review the 
customer portfolio with the goal of identifying 
and quantifying potential impact mechanisms. 
General data on the region, industry and country 
are used to accomplish this. These risk indica-
tors allow the portfolio or specific sub-portfolios 
to be analysed for exposure. Aggregation into 
a total score occurs at the contract level, using 
the available customer information. Physical risks 
are identified through the regional code. Within 
the EU, the NUTS3 code is used where possible; 
if not, the NUTS2 code is applied. Outside the 
EU, region codes that depend on the country 
are used. By combining country and industry 
identifiers, the corresponding E‑, S‑ and G‑risks 
for each contract are identified.

We distinguish between the economic ESG 
stress test, which assesses impacts over a 
one‑year risk horizon based on the existing port-
folio, and the normative ESG stress test, which 
involves capital planning that spans at least three 
years from the time of preparation and is updat-
ed at least annually.

In addition to NGFS scenarios, RCP scenarios 
from the ICCP may be used to derive the nec-
essary scenarios or scenario narratives. Accord-
ing to the relevant literature and best‑practice 
findings, the scenarios mentioned above have 
established as standard. These refer to carbon 
development pathways – prescribed trajectories 
of atmospheric carbon dioxide concentration 
from which further changes and impacts can be 
modelled. From these, corresponding metrics 
can be derived to quantify risk over the time 
frame (1–3 years) prescribed by supervising 
authorities based on the Bank’s own Internal 
Capital Adequacy Assessment Process (ICAAP) 
risk calculation. The underlying data for the risk 
driver category E‑physical were sourced from 
the Climate Data Store (CDS), the Copernicus 
Interactive Atlas, Climate Analytics and the World 
Bank. These data sources provide both histori-
cal data and modelled future values for various 
climate indices. The available modelled scenarios 
are the carbon pathways RCP4.5 and RCP8.5; 
the RCP8.5 was chosen in line with a conserva-
tive perspective.     

IRO analysis 
As part of our materiality assessment, we iden-
tified risks and opportunities associated with 
climate change. We consider short‑term (< 1 
year), medium‑term (1 – 5 years) and long‑term 
(> 5 years) time horizons across our entire value 
chain. The ESG department is responsible for 
conducting the analysis.

The most significant risks that could have 
long‑term negative effects on our business 
model are chronic physical, acute physical and 
transitional climate‑related risks, which are 
directly linked to both our credit portfolio and our 
operations. For example, we anticipate long‑term 
impacts on the viability of certain business areas 
of our customers. Such developments may in 
turn have effects on the credit portfolio. 

Business model analysis 
The business model analysis is performed and 
updated annually by the Organisation Devel-
opment department at grenke. A distinction 
is made between an internal analysis and an 
external analysis. 

Internal analysis of the value chain  
We regularly review our value chain at least once 
a year and update it as needed. In the 2025 re-
porting year, based on our internal assessments 
of opportunities and risks, we expanded the 
existing activities by adding “software develop-
ment.” Software development constitutes a key 
activity in the competitively differentiating areas of 
the core leasing processes. As a result, our value 
chain now comprises our own business oper-
ations along with eleven upstream and down-
stream activities.

Trend analysis as external analysis 
As part of a trend analysis conducted in this 
reporting year, we examined two trends that also 
entail risks and could negatively affect grenke’s 
traditional business model. One of these is the 
availability of artificial intelligence (AI), where 
various AI technologies pose a threat to grenke’s 
traditional competitive advantage in scoring, 
as they can be more easily replicated. grenke 
is addressing this risk by building its own AI 
platform, which has been operational since 2025 100
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and is planned for integration into many business 
processes in the future. The other trend is the 
growing importance of reusing lease objects 
in the context of the circular economy, which 
presents a risk to grenke’s linear business model. 
To address this, grenke is developing concepts 
for the reuse of lease objects, including through 
existing and planned research collaborations with 
AfB gGmbH, KIT and Hochschule Pforzheim, to 
optimise end‑of‑lease processes and generate 
new value. 

Climate risk analysis with ESG score 
As part of our climate risk analysis, we identify 
and assess the exposure of customers or port-
folios to climate-related risks. In this process, we 
take into account various climate events such as 
floods, storms, heat waves and droughts. The 
assessment is conducted by region, industry, 
and country. Location‑specific analyses using the 
ESG score are conducted based on the custom-
er’s location. 

Identification of critical locations 
Default risks for certain industries may potentially 
rise as a result of both acute and chronic phys-
ical risks as well as transitional risks for specific 
borrowers.  

The sectors identified as particularly exposed 
to risk include agriculture, forestry, and fishing; 
mining and quarrying; energy supply; water, 
wastewater, and waste management, includ-
ing pollution control; and construction. These 
sectors accounted for just 9.42 percent of the 
leasing business in 2025, based on all active 
lease contracts (2024: 9.33 percent1).

1 The following sectors were newly identified as risk-exposed in the reporting year: agriculture, forestry, and fishing, and construction. The “transport/storage” sector was removed. As a result, the reported percentage share was 
adjusted from 4.29 percent to 9.33 percent in the 2024 reporting year. 

Due to this low proportion, the potential risk can 
be assessed as very low. It becomes evident that 
certain countries and industries are exposed to 
higher physical climate risks. We also identified 
sectors with a higher ESG score, although these 
sectors should be considered as a low risk for 
the overall business due to their low proportion 
of the portfolio. Given our broad diversification, 
the customer portfolio has a low overall risk 
profile in terms of ESG risks. In addition, physical 
ESG risks in the form of operational, reputational, 
or legal risks can directly affect the customer's 
creditworthiness and thus increase the probabil-
ity of default. 

grenke Group’s risk management is designed to 
ensure long-term, sustainable, and successful 
business operations (see www. grenke.com/en/
investor-relations/). Increased regulatory sus-
tainability requirements could lead to a slight 
increase in operating costs and make access to 
capital more difficult.

We outline our measures to mitigate these risks 
in ESRS G1 – Business conduct. Due to the na-
ture of our business model, it is essential to as-
sess ESG risks within the context of our portfolio. 
Although ESG risks typically have long-term im-
plications, their impact on our operations remains 
limited because of the relatively short duration of 
our leasing contracts. The geographic diversifi-
cation of our customer base also helps to reduce 
physical risks, as extreme weather events are 
generally localised. For this reason, it is extreme-
ly unlikely that physical risks will affect several 
countries or the entire portfolio at the same time. 
Transitional risks can only become relevant to a 
limited extent during the term of the contract. In 

addition, the structuring of our financing solutions 
and the requirement of property insurance for the 
lease object help to minimise physical risks. 
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Results of the climate resilience analysis
Our resilience analysis focuses on how gren-
ke’s strategy and business model respond to 
the impacts of climate change. At its core, the 
analysis assesses the resilience and exposure 
of our credit portfolio and customer locations to 
climate-related risks.

It evaluates indirect exposure from a customer 
perspective across short-, medium-, and long-
term sustainability factors, following the recom-
mendations of the TCFD. 

A comprehensive scenario analysis based on two 
high-emission climate scenarios and one aligned 
with limiting global warming to 1.5°C was not 
conducted in 2025. In the upcoming reporting 
year, we plan to review the requirements for a 
climate scenario analysis tool suitable for grenke. 

The current findings indicate that grenke is well 
positioned to adapt its business model to climate 
change over all time horizons and has a highly 
diversified portfolio and limited direct exposure to 
carbon-intensive sectors. 

We see the strongest opportunities and growth 
potential in climate adaptation in the following 
three focus areas:

The green economy broadens the range of 
leasable objects and helps SMEs transform their 
business models to support a lower-emission 
economy. This is a consistently growing mar-
ket that can contribute to grenke’s long-term 
success. 

Government-sponsored funding is making 
sustainable investments more appealing and 
driving increased demand for grenke’s financing 
solutions. 

AI technologies are streamlining grenke’s inter-
nal operations – cutting costs, reducing resource 
consumption, and boosting competitiveness. 

Our sustainability strategy is fully embedded 
within our overarching business strategy. This 
integration ensures that our corporate direc-
tion remains agile and aligned with the evolving 
challenges and opportunities posed by climate 
change. We are shaping a more sustainable 
business model by enabling our customers to 
access eco-friendly, resource-efficient technol-
ogies through our financing offerings. Over the 
past two years, we have made targeted progress 
in strengthening our strategic sustainability focus. 
Looking ahead, we aim to deepen the alignment 
between our business and sustainability strate-
gies to ensure long-term resilience and climate 
compatibility.

E1-1: Our Climate Action Plan

Through our sustainability strategy and target-
ed efforts to reduce greenhouse gas emissions 
across Scope 1, 2, and 3, we aim to achieve 
net-zero emissions by 2050 within our sphere of 
influence, actively contributing to climate change 
mitigation. At the same time, we are promot-
ing a resilient and sustainable future for all our 
stakeholders, including small and medium-sized 
enterprises, business partners, employees, and 
investors, by implementing climate adaptation 
measures.

By firmly embedding our sustainability strategy 
and Climate Action Plan into our business strate-
gy, we aim to support the global target of limiting 
the average rise in global temperatures to 1.5°C 
above pre-industrial levels, in line with the Paris 
Agreement. 

Our Climate Action Plan (transition plan) sets out 
our climate targets in accordance with the ESRS 
requirements. These targets were developed 
taking into account the recommendations of the 
Science Based Targets Initiative (SBTi) and the 
scientifically based approach of limiting global 
warming to 1.5°C. Validation by the SBTi is cur-
rently in the planning phase. 

Our Scope 3 target is being further developed 
and will gradually be refined. In 2025, we sys-
tematically measured the emissions from our 
lease objects for the first time. These emissions 
will be incorporated into our target-setting pro-
cess in the next step to fully comply with SBTi 
requirements aligned with the 1.5-degree path-
way. Further details on our climate targets can be 
found below in this chapter.
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We have defined initial reduction targets with 
a medium-term horizon through 2030 and a 
long-term horizon through 2050, based on a 
cross-sector reduction pathway. Our targets cov-
er all of our material Scope 1, 2 and 3 activities in 
accordance with the Greenhouse Gas Protocol. 
Our Scope 3 emissions from lease objects are 
not yet included. 

This development took place with the involve-
ment of a large number of stakeholders. Key 
areas such as Corporate Property, Facility & Fleet 
Procurement were specifically included to lever-
age expertise and synergies. These teams are 
also responsible for regularly reviewing targets 
and tracking progress. In 2026, we are prioritis-
ing the refinement and validation of our Climate 
Action Plan, which is available for download 
on our website (see www.grenke.com/en/esg/
downloads/).

Our emissions reduction measures focus on the 
areas within grenke that contribute the most to 
Scope 1, 2, and 3 emissions (decarbonisation 
levers). 

Our Scope 1 emissions primarily stem from our 
company fleet. As a key measure to reduce 
emissions, we are transitioning our company fleet 
to electric vehicles, aiming to cut fleet-related 
emissions by 60 percent by 2030.

In Scope 2, the majority of our emissions result 
from electricity consumption from non-renewa-
ble and high-emission sources. One of our core 
measures is to source electricity from renewable 
or emission-free sources at all locations where 
we manage energy procurement ourselves. Our 
goal is to reduce electricity-related emissions by 
90 percent by 2030. 

We have also launched initial reduction measures 
to address Scope 3 emissions within our sphere 
of influence. For example, our Travel Policy 
promotes climate-friendly business travel, with 
the goal of cutting travel-related emissions by 
27 percent by 2030. To reduce emissions from 
employee commuting, we offer incentives for 
using public transportation and carpooling, as 
well as a bike leasing programme for staff. With 
these efforts, we aim to lower commuting-re-
lated emissions by 8 percent by 2030. Another 
objective is to reduce emissions from purchased 
goods and services by 27 percent by 2030. 
Our digitalisation initiative is expected to have a 
positive impact on achieving this (see Section 
ESRS E1 – Climate change under “Actions and 
resources in relation to climate change policies”). 
Our newly introduced e-procurement tool will 
also support emission reductions by improv-
ing data quality and optimising processes. We 
also aim to reduce emissions from downstream 
transport by 25 percent by 2030 by working 
closely with our asset brokers to implement more 
climate-friendly logistics solutions and targeted 
process improvements.

Further measures are currently in development 
and will be reported in the coming years. A 
significant portion of Scope 3 emissions from 
lease objects is largely influenced by the climate 
targets and actions of the manufacturers, as 
well as the usage behaviour of the lessees. More 
information on these actions care contained in 
E1-3.

The risk of “locked-in greenhouse gas emissions” 
is considered low given our business model. We 
adapt our own buildings to meet new energy 
requirements where possible, in line with our 
New Work Concept. As tenants, we have limited 
influence over the structural design of office 

spaces in larger building complexes. However, 
in most cases, we are able to select our elec-
tricity tariff independently and have flexibility in 
choosing our office locations. This enables us to 
prioritise buildings with better energy efficiency 
when making location decisions. 

Our object portfolio primarily consists of mobile 
goods with lease terms of less than 10 years. It 
is broadly diversified, with a strategic focus on 
expanding green economy objects. As the global 
share of renewable energy in electricity genera-
tion continues to rise, the related greenhouse gas 
emissions are expected to decline further.

Our initial Climate Action Plan forms an integral 
part of our comprehensive climate governance 
framework. It is continuously refined by the ESG 
team and regularly reviewed by our Sustainability 
Committee. The Climate Action Plan is embed-
ded within our sustainability strategy, which is 
closely aligned with our business strategy and 
structured as a dedicated sub-strategy. Giv-
en our business model and corporate carbon 
footprint, we have not identified any significant 
financial impacts arising from the implementation 
of our emissions reduction targets. We account 
for the investment costs of reduction measures 
as part of our overall cost planning. This is reg-
ularly reviewed in coordination with the Board of 
Directors and the Supervisory Board. 

The ESG team, together with the respective 
departments, coordinates the implementation of 
emissions reduction measures at the operational 
level. It also reports to the Board of Directors 
and, via the Sustainability Committee, on climate 
change mitigation activities. The Board of Direc-
tors is responsible for approving Group-wide cli-
mate change mitigation policies and has formally 
adopted the Climate Action Plan. 103
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The CapEx KPI is calculated as the proportion of 
Taxonomy-aligned capital expenditures relative to 
total capital expenditures and is explained in de-
tail in the EU Taxonomy chapter. Key measures 
implemented in 2025 are reflected in our capital 
expenditures. 

We remain on track to meet our climate targets 
and have already begun implementing initial 
measures. In the reporting year, we reduced 
our emissions by 3,037 t CO2e compared to 
the base year, achieving 84 percent of our 2030 
interim target. The integration of emissions from 
our lease objects into the target framework is still 
pending. 

In 2026, we will continue refining our Climate 
Action Plan.

E1-2: Our policies related to climate change

Our initial Climate Action Plan outlines our ap-
proach to both climate change adaptation and 
climate change mitigation. This plan includes 
conserving resources and increasing renewable 
energies and energy efficiency (see our Climate 
Action Plan available on our website).
In addition, the following key policies incorporate 
sustainability aspects and support our climate 
change mitigation efforts, both within our own 
operations and, in part, across the upstream 
and downstream value chain. These policies are 
reviewed annually by the relevant departments 
and updated as needed. They apply globally and 
may be supplemented by local, country-specific 
guidelines in cases of legal requirements. 

//	 Our Environmental Policy complements 
our sustainability strategy by focusing on 
the reduction of greenhouse gas emissions 
and environmental risks. It outlines how we 
manage corporate emissions and resource 
consumption, includes measures to address 
climate change, and defines internal responsi-
bilities for environmental matters. The policy is 
available on our website.

//	 Our Car Policy promotes the transition of our 
company fleet to electric vehicles, helping to 
reduce the use of high-emission fuels. Our 
policy clearly defines eligibility for company 
cars and ensures responsible use of both 
company and pool vehicles. It also includes 
guidance on the use of charging infrastructure 
at grenke locations. 

//	 Our Travel Policy is rooted in the princi-
ple of responsible, climate-conscious travel 
management. Its aim is to actively reduce 
emissions from business travel. For trips of up 
to 500 kilometres one way, employees are en-
couraged to use pool vehicles or train services 
as a priority. Air travel should only be consid-
ered for longer distances. This approach helps 
minimise environmental impact and travel-re-
lated emissions.

//	 Our Supplier Code of Conduct addresses 
topics such as environmental responsibility 
and responsible sourcing of materials. We 
set clear expectations that our suppliers and 
partners align with principles and objectives 
comparable to our own. The Supplier Code of 
Conduct is available on our website (MDR-P).

E1-3: Our actions and resources in relation to 
climate change policies

Electrification of our company fleet
Our company fleet is a major source of emis-
sions. In order to reduce these emissions, we are 
promoting a switch to electromobility through our 
Car Policy and, at the same time, ensuring the 
mobility of our sales force and employees. Again, 
in the 2025 financial year, we increased the pro-
portion of electric vehicles (plug-in hybrid electric 
vehicles – PHEVs; battery electric vehicles – 
BEVs) in our vehicle fleet across the Group to 47 
percent (2024: 38 percent of the total fleet). 

Among the vehicles newly ordered in Germany 
during the 2025 financial year, the share of elec-
tric vehicles was 86 percent (2024: 64 percent). 
Since the 2023 financial year, the pool vehicles 
at the Baden-Baden (Group headquarters) and 
Karlsruhe (grenke digital GmbH) locations are 
fully electric. This means that regular journeys 
between the locations can be carried out in a 
climate-friendly manner. In November 2024, we 
further expanded the charging infrastructure for 
electric vehicles at our headquarters. A total of 
40 charging points are available in the under-
ground parking garage at our Group headquar-
ters in Baden-Baden. 

By electrifying our company fleet, we achieved a 
saving of 940 t CO

2e in 2025 – equivalent to a 31 
percent reduction compared to the 2022 base 
year. 

104

g
re

nk
e 

G
ro

up
 /

/ 
A

nn
ua

l R
ep

or
t 

20
25

Group key figures Letter from the CEO Report of the  
Supervisory Board

Share and  
investor relations

Combined  
management report

Consolidated  
financial statements

Annual financial  
statements of grenke AG

Financial calendar  
and contact

Combined management report

Group fundamentals

Economic report

Group Sustainability Statement 2025

Changes in the Company’s  
governing bodies

Risk report

Opportunities and outlook report

Acquisition-related disclosures

Corporate Governance Statement/ 
Report on Corporate Governance

Management report of grenke AG



In 2025 alone, we reduced fleet emissions by 
15 percent compared to the previous year. We 
project a 60 percent reduction in fleet emissions 
by 2030 relative to 2022. The pace of fleet 
decarbonisation is closely tied to advancements 
in drive technologies. Electrifying our fleet does 
not lead to additional costs, as leasing prices for 
electric vehicles are now largely comparable to 
those of equivalent internal combustion engine 
vehicles.

Purchase of electricity from renewable and 
emission-free energy sources
We are continuously working to reduce the 
energy consumption at our locations and make 
them more efficient. Our Environmental Policy, 
together with the CO2 reduction targets set out in 
our Climate Action Plan, forms the foundation of 
our measures.

As part of our effort to achieve our climate 
targets, we are constantly modernising our own 
buildings and upgrading them to the latest en-
ergy standards. The Company buildings we rent 
in Germany always have an energy certificate. 
We also regularly commission energy audits in 
Germany to determine the Company’s energy 
efficiency and, if necessary, introduce measures 
to increase it. In the 2025 financial year, TÜV 
SÜD conducted energy audits in accordance 
with DIN EN 16247 at our Group headquarters in 
Baden-Baden as well as at additional locations 
across Germany. 

In 2025, we continued to pursue our goal to 
source the electricity for as many of our locations 
as possible from renewable and emission-free 
energy sources. A corresponding resolution was 
adopted for the Group in 2024. With only a few 
exceptions, we procure electricity independently 
at our sites and are transitioning to sustainable 

tariffs as soon as contractually possible (see 
Section ESRS 2 – Our sustainability strategy). 
By the end of the 2025 financial year, 28 of our 
32 sites in Germany had already transitioned 
to green electricity. Our Group headquarters in 
Baden-Baden also transition to green electric-
ity on January 1, 2026. In 2025, we reduced 
our electricity-related emissions by 12 percent 
year-over-year and saved 309 t CO2, equivalent 
to a 37 percent reduction compared to the 2022 
base year. By 2030, we aim to achieve a 90 
percent reduction in electricity emissions relative 
to the 2022 base year. Switching to sustainable 
electricity tariffs does not result in any material 
increase in costs. Decisions and implementation 
are made at the local site level. 

We anticipate that ongoing political initiatives 
will provide strong momentum for the shift to-
wards renewable energy. We particularly expect 
advances in the development and promotion of 
charging infrastructure and increased availability 
of renewable electricity in both the public and 
private sectors.

As a global company, we are monitoring these 
developments closely, not only in Europe but also 
across our international markets. Political and 
regulatory measures outside Europe may also 
have a significant impact on our locations and 
operations, thereby shaping our global sustaina-
bility strategy.

Climate-friendly organisation of  
business travel 
Our Travel Policy promotes a transition from 
CO2-intensive business trips to more environ-
mentally friendly forms of communication such as 
video and audio conferencing. By permanently 
establishing a hybrid way of working, such as a 
mix of remote working and working at our loca-
tions, the use of digital audio and video confer-
encing remains high.

Our Travel Policy recommends favouring rail and 
all public transport over air travel for business 
trips. To raise employee awareness, CO2 emis-
sions are displayed in our digital travel booking 
and invoicing tool, Concur, when planning trips 
to emphasise the attractiveness of these modes 
of transportation. In the 2025 financial year, our 
staff booked 777 train journeys (2024: 511 train 
journeys) and 170 flights (2024: 110 flights) were 
made in Germany. We continued to maintain 
the ratio of flights to train journeys at 1:5 (2024: 
1:5). By 2030, we aim to achieve a 27 percent 
reduction in business travel emissions relative to 
the 2022 base year. 

Our employees’ commute to work
As part of our measures to reduce our carbon 
footprint, we also assess the potential to lower 
emissions from employee commuting. A major 
contribution comes from the option to work 
remotely. Our Remote Work Policy establishes 
a clear framework for working from home and 
helps reduce the environmental impact of daily 
commutes. 
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In 2025, we explored additional ways to cut 
commuting emissions, including: 

//	 subsidising the German rail job ticket, and 
//	 introducing a commuter app that allows em-

ployees to organise carpools. 

The evaluation of these measures is still ongoing 
and will continue in 2026.

In the reporting year, we were able to reduce 
our emissions from employee commuting from 
1,383 t CO2e in 2024 to 1,297 t CO2e in the 
reporting year. By 2030, we aim to achieve an 
8 percent reduction in commuting emissions 
relative to the 2022 base year. 

Downstream transportation of our objects 
within our asset broker process
In some cases, we take back lease objects at 
the end of the contract if they are neither retained 
by the customer nor returned to the specialist 
reseller partner. Where economically feasible, 
these objects are then resold. In that regard, we 
coordinate the necessary transport – either from 
the customer to us or from us to the respective 
buyer. 

The aim is to keep these journeys as climate- 
neutral as possible. To achieve this, we rely on 
climate-friendly logistics solutions, such as car-
bon-neutral shipping services like DHL GoGreen. 
One of the main challenges remains the availa-
bility and quality of reliable emissions data. We 
are actively engaging with our transport service 
providers on this issue and have embedded 
sustainability principles for cooperation in our 
Supplier Code of Conduct (see Section ESRS 2 
– Our sustainability strategy). 

In the reporting year, emissions from transpor-
tation arranged by our asset brokers decreased 
from 15 tCO2e in 2024 to 12 tCO2e. By 2030, we 
aim to achieve a reduction in our transportation 
emissions of 25 percent relative to the 2022 base 
year.

Purchased goods and services for our day-
to-day business
Our digitalisation initiative is helping reduce the 
consumption of paper and printing materials. 
We are also improving our procurement pro-
cess by introducing an e-procurement tool and 
establishing sustainable sourcing partnerships. 
In the reporting year, we were able to reduce our 
emissions from purchased goods and services 
from 1,435 t CO2e in 2024 to 846 t CO2e.

By 2030, we aim to reduce emissions from the 
procurement of goods and services by 27 per-
cent (MDR-A).

We present our progress in reducing emissions 
in this chapter under “Our greenhouse gas emis-
sions in Scope 1, 2, and 3.” 

Additional measures to implement our stra-
tegic areas of action within our sustainability 
strategy 

As a provider of small-ticket lease financing, 
our business model traditionally involves a high 
volume of paperwork and documentation. As 
part of our sustainability strategy, we are driving 
the automation of our core leasing processes. 
We aim to significantly reduce paper consump-
tion in paper-intensive workflows and accelerate 
the digital transformation of our operations. This 
includes the following processes:

Degree of automation in the leasing core 
process
We track our progress in digitalisation and 
resource efficiency using our TOP KPI on the 
automation rate in the leasing core process. By 
increasing automation, we conserve resources 
and contribute directly to achieving our climate 
goals. 

This TOP KPI comprises the following: Num-
ber of countries offering eSignature solutions; 
number of countries offering eInvoice solutions; 
eContract ratio, measured by the share of leasing 
contracts signed using eSignature relative to the 
total number of new contracts concluded during 
the financial year.

Invoices are now sent largely paperless. In 2025, 
our digital invoicing solution continued to be 
available in 26 countries (2024: 26 countries).
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The ratio of digital to printed invoices in our three 
largest markets – Germany (DE), France (FR), 
and Italy (IT) – based on issued versus printed 
invoices for the reporting year, is as follows: 

//	 Germany: 2.78 percent (2024: 3.77 percent).
//	 France: 1.32 percent (2024: 1.82 percent).
//	 Italy: 0.00 percent (2024: 0.00 percent). 

We continue to increase the digitalisation of 
the electronic dispatch of our lease application 
acceptance letters (LAAL). The electronic LAAL 
process is currently available in 9 countries 
(2024: 9 countries).

We also use electronic invoicing in our collabo-
ration with public institutions. Under EU Directive 
2014/55/EU, all EU member states are required 
to gradually implement electronic invoicing, 
at least in the business-to-government (B2G) 
sector. Accordingly, we currently use eInvoicing 
for B2G transactions in Germany, France, and 
Portugal.

Beyond that, we also apply electronic invoicing in 
the business-to-business (B2B) sector and have 
already implemented it in the following countries: 
Italy, Sweden, Turkey, Romania and Finland, as 
well as in our franchise subsidiary in Chile. We 
regularly make format adjustments as part of this 
process. As a result of the measures described 
above, the use of postal invoicing at grenke was 
further reduced in 2025.

eSignature
grenke introduced the eSignature back in 2015, 
and usage figures have been rising ever since. 
The eSignature process, which is free for special-
ist reseller partners and customers, simplifies the 
execution of financing contracts. The documents 
are sent electronically and carry full legal validity. 
With this solution, we save paper for printouts 
and envelopes. eSignature was initially rolled out 
in Germany and France and is now available in 
a total of 24 countries (2024: 27 countries). The 
reduction in the number of countries was not due 
to any technical limitations but solely due to the 
closure of our entities in Turkey and Singapore 
and the consolidated reporting of the companies 
in the U.S.. To implement electronic signatures, 
we use two established market solutions: Docu-
Sign and BankID via Verified. BankID is used in 
three markets, while DocuSign is deployed in all 
other countries.

To enhance the electronic signature process 
based on DocuSign, a qualified electronic signa-
ture was introduced in Germany in the second 
quarter of 2022. This solution includes both the 
signature itself and the digital identification of 
signatories using the VideoIdent process.

Our solutions allowed documents to be digitally 
signed in 78 percent of grenke’s markets (2024: 
84 percent). In the 2025 financial year, a total 
of 129,951 contracts were signed electronically 
(2024: 128,095 contracts).

As a result, the total number of digitally signed 
contracts increased slightly. However, the 
eContract ratio (part of our TOP KPI) fell slightly 
to 40.1 percent compared to the previous year 
(2024: 40.5 percent).

Digital customer portal 
Through our digital customer portal, our les-
sees can manage their contracts, invoices and 
data online at any time. As of the 2025 financial 
year, the portal remains available in 27 countries 
(2024: 27 countries). The plan is to roll out the 
portal to additional grenke markets in the future.

New Work concepts
We strive to use our office space as efficiently 
and resource-consciously as possible. This 
reflects our response to the changing work 
environment driven by digitalisation (remote work) 
and helps enhance the appeal of our workplaces 
for employees. Our New Work concepts focus 
on adapting building and space design to chang-
ing environmental and climate conditions, while 
further reducing resource consumption. Our Re-
mote Work Policy sets the framework for working 
outside of traditional office space. In 2025, we 
completed the modernisation of two floors in the 
oldest section of our Group headquarters and 
relocated our Dresden branch to newly designed 
offices aligned with the New Work principle. For 
2026, we plan to expand our desk-sharing mod-
el to reduce leased office space in Baden-Baden 
and integrate those employees into the Group 
headquarters. 
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We also purchased the property at Neuer 
Markt 4, Baden-Baden, during the reporting year, 
including the on-site building equipped with a 
photovoltaic system with a maximum capacity 
of 98.56 kWp. More broadly, the energy perfor-
mance and surroundings of our office locations 
are key considerations in our site selection 
process. 

In managing our use of space, we also consider 
ecosystems and habitats as part of our broader 
approach to climate change adaptation. Due to 
the nature of our business model, these aspects 
are not a primary focus of this report. 

Nevertheless, our efforts to improve energy 
and resource efficiency, along with our defined 
emission reduction targets, contribute positively 
to habitat preservation and help minimise indirect 
environmental impacts. Our financing activities 
under the Green Bond Framework also support 
the protection of ecosystems and habitats.

At our Group headquarters in Baden-Baden, 
we maintain a wildflower meadow as part of the 
“Blühender Naturpark” initiative launched in 2023 
by the Naturpark Schwarzwald Mitte/Nord, pro-
viding a habitat for native insect species within 
the industrial zone. 

Supporting the sustainable transformation of 
our SME customers through ESG products 
and services
As part of our sustainability strategy, we focus on 
financing solutions tailored to small and medi-
um-sized enterprises (SMEs) and their invest-
ment needs. To support our Company’s sustain-
able strategy, we believe it is our responsibility 
to finance and offer ESG products and services. 
Our leasing and rental products encompass a 
broad range of object types to meet the needs 
of our SME customers. They also ensure that we 
maintain a diversified portfolio (see Section ESRS 
E1 – Climate change under “Additional actions”). 
In light of the broader economic shift toward 
greater sustainability, we aim to gradually make 
our object portfolio more sustainable. Our direct 
influence on the use of lease objects is limited, 
as they are utilised in the operational business 
activities of our customers.

By specifically financing green economy objects, 
we contribute to the sustainable transformation 
of our customers’ business activities and thereby 
support the overall transition of the economy 
toward more sustainable business models. We 
define green economy objects as, for example, 
equipment for the generation and storage of re-
newable energy, sustainable mobility solutions, or 
resource management. In addition to our eBike 
business, this now also includes photovoltaic 
systems, energy storage units, wall boxes, and 
charging infrastructure. Our sales team continu-
ously expands our access to the green economy 
market. Above all, this involves engaging and 
winning new specialist reseller partners and 
customers.

E1-4: Our targets related to climate change

We annually measure our target achievement as 
part of our greenhouse gas emissions (Scope 1, 
2, 3 – TOP KPI). 

Our initial Climate Action Plan sets out our 
absolute emission reduction targets through to 
2030 and 2050, along with key measures aimed 
at reducing emissions from our most significant 
sources (see Climate Action Plan). These targets 
will be expanded to include post‑2030 goals in 
the coming years. Our main sources of emissions 
are also the levers where we have the greatest 
potential and influence to reduce them. They 
represent the majority of our emissions across all 
scopes. In Scope 1, this primarily includes our 
company fleet, which consists of gasoline and 
diesel vehicles that generate significant green-
house gas emissions during operation. In Scope 
2, the primary lever is our electricity procurement, 
which is critical for our business operations and 
the functioning of our office locations. In Scope 
3, our decarbonisation efforts focus on the areas 
of purchased goods and services, business trav-
el, employee commuting and transportation. 

However, this picture changes with the initial 
measurement of emissions from our lease ob-
jects, as the vast majority of our emissions (99.8 
percent) results from the production and use of 
those objects. As a result, next year we intend to 
work on defining specific Scope 3 targets. 
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20502022

2030

Key actions to reach our climate targets

Base year

Interim target by

Net zero by

Reference year and 
baseline for our 
reduction targets

Long-term target: 
Net zero by 2050

Reduce greenhouse 
gas emissions 
by 50%

Reduce greenhouse 
gas emissions 
by 50%

Reduce green-
house gas
emissions 
by 25%

SCOPE 3
– 25%

SCOPE 2
– 50%

SCOPE 1
– 50%

Greatest impact 
factor: Electri�ca-
tion of 60% of 
company �eet 

Greatest impact 
factor: 90% 
Purchase of 
emission-free  
electricity/electricity 
from renewable 
sources

Our climate targets 

Our targets cover emissions across Scope 1, 
2, and 3, based on our defined base year. At 
present, there are no specific targets for Scope 
3 emissions from our lease objects, as these 
emissions were systematically measured for the 

first time during the current year. We have based 
our Scope 2 target on location‑based emissions. 
Our targets cover the seven greenhouse gases 
defined by the Greenhouse Gas (GHG) Protocol: 
carbon dioxide, methane, nitrous oxide, and the 

fluorinated gases (HFCs, PFCs, SF6, NF3).  
Our climate targets apply globally; there are no 
separate targets for our subsidiaries.
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t CO2e

Base year
2022

Interim target
2030

Interim target
2035

Interim target
2040

Interim target
2045

Target year
2050

Reporting year
2025

SCOPE 1
3,407

SCOPE 1
1,704

SCOPE 3
Lease

objects

2,607,266

SCOPE 3
Lease

objects
(in

development)

SCOPE 1
Electrification of
company fleet

– 1,704
SCOPE 2

Emission-free
electricity

– 749

– 1,158

SCOPE 3
4,632

SCOPE 3
3,474

SCOPE 3
3,474

In development

SCOPE 2
1,498

SCOPE 1
2,326

SCOPE 3
3,490

SCOPE 2
684 SCOPE 2

749
Unavoidable

residual emissions

954

–954 offset

+

* Measures for reduction relating to our Scope 3 leased objects have not yet been incorporated into the presentation and are continuing to be developed.

SCOPE 3*
Measures

Emissions reduction pathway

2 Excluded from this are the emissions generated by lease objects.

Our climate targets
//	 Aligned with the 1.5 °C goal of the Paris 

 Climate Agreement
//	 Consideration of SBTi recommendations
//	 Long-term target: Achieving net-zero emis-

sions for our business operations by 2050

Our climate targets by 2030
//	 Scope 1: We aim to reduce our direct emis-

sions by 50 percent compared to 2022. As of 
2025, we have already achieved a 32 percent 
reduction in Scope 1 emissions relative to the 
2022 base year. 

//	 Scope 2: We aim to cut our indirect emis-
sions by 50 percent compared to 2022. In 
2025, we had already achieved a 54 percent 
reduction in Scope 2 emissions relative to the 
2022 base year. 

//	 Scope 3: We aim to cut our indirect emis-
sions by 25 percent compared to 2022.2 As of 
2025, we have already achieved a 25 percent 
reduction in Scope 3 emissions relative to the 
2022 base year. 

Because emissions from lease objects were 
calculated for the first time this year, they are 
not yet included in our current target framework. 
Our Scope 3 target is currently under develop-
ment, with the objective of full alignment with the 
1.5-degree pathway (MDR-T).
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As part of our net zero roadmap toward 2050, 
we have established interim targets for all three 
scopes through 2030, using 2022 as the base 
year.

We intend to achieve our Scope 1 reduction 
target primarily through the electrification of our 
company fleet. For Scope 2, we plan to reduce 
emissions by sourcing electricity from renewa-
ble and emission-free sources at our sites. By 
focusing on these major decarbonisation levers 
in Scope 1 and Scope 2 we aim to cut our 
emissions by a total of 2,453 t CO2 equivalent by 
2030 compared with the base year.

To meet our Scope 3 target by 2030, we plan 
to reduce emissions by a total of 1,158 t CO2e 
across the categories of purchased goods and 
services, business travel, employee commuting, 
and transport. Emissions associated with our 
lease objects are not yet included in the current 
target framework.

In 2026, these targets will be further refined and 
specified based on an expanded data foundation 
(MDR-A).

Our emission reduction goals are aligned with the 
recommendations of the Science Based Targets 
initiative to meet the minimum requirements 
for the 1.5 degree target using science-based 
methods. Our climate targets were not externally 
validated by initiatives such as the SBTi during 
the reporting year; as a result, no official valida-
tion is currently in place. 

We track progress towards our climate targets, 
among other factors, by monitoring reductions 
in our greenhouse gas emissions. Emissions are 
measured annually in accordance with the princi-
ples of the GHG Protocol.

The greenhouse gases covered by our targets 
correspond to those defined by the GHG Proto-
col. It includes the greenhouse gases regulated 
under the Kyoto Protocol (MDR-T).

No progress tracking was conducted prior to the 
2022 base year due to limited data availability.

The year 2022 serves as the reference and 
base year for all target monitoring. To create a 
complete baseline, we supplemented the 2022 
emission data with conservative projections. This 
accounts for any data gaps identified through 
further developments in 2023 and 2024. 

We are reporting emissions from our lease ob-
jects separately for the first time in 2025 (see the 
table “Total GHG emissions”).

E1-5: Our energy consumption and  
energy mix

A thorough understanding of our energy con-
sumption and the composition of our energy mix 
is essential for effectively reducing our environ-
mental impact. Below, we present our current 
energy consumption and the proportion of re-
newable versus non‑renewable energy sources. 
The underlying figures are based on local billing 
data from the respective utility providers. Where 
billing data for the relevant reporting period was 
not yet available at the time of reporting, any data 
gaps were filled using estimates based on the 
previous year’s figures. If prior year data was also 
unavailable, we estimated consumption based 
on the size of the site. All figures are captured 
and analysed through our central CCF tool. 

At our German sites, we work closely with TÜV 
as part of regular energy audits. In collaboration 
with TÜV, we identify opportunities to increase 
energy efficiency and derive corresponding 
measures for continuous improvement.

At the Group level, our total energy consumption 
in 2025 was 4,613 MWh (2024: 5,491 MWh), 
with 22 percent sourced from renewables. Our 
energy use is broken down as follows.
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Energy consumption and energy mix

Energy consumption and mix 2024 2025

Total fossil energy consumption (MWh) 4,455 3,588

Share of fossil sources of total energy consumption (%) 81% 78%

Energy consumption from nuclear sources (MWh) 425 –

Share of consumption from nuclear sources of total energy consumption (%) 8% –

Energy consumption from renewable sources (MWh) 475 904

Consumption of self-generated non-fuel renewable energy (MWh) 136 121

Total renewable energy consumption (MWh) 611 1,025

Share of renewable sources of total energy consumption (%) 19% 22%

Total energy consumption (MWh) 5,491 4,613

E1-6: Our greenhouse gas emissions in 
Scope 1, 2 and 3

Our corporate carbon footprint 2025 
This report presents our corporate carbon foot-
print (CCF) for the 2025 financial year, compared 
with 2024 and the 2022 base year. Our corpo-
rate carbon footprint has been compiled using 
the “Diligent ESG” tool, which is aligned with the 
principles of the GHG Protocol. This enables us 
to apply the corresponding emission factors for 
Scope 1, 2 and 3 activities consistently and as 
automatically as possible. The tool-supported 
calculation of the emission results reinforces our 
consistent application of the defined methodol-
ogy. Our emission factors are based on publicly 
available and recognised sources, including 
DEFRA, the U.S. EPA, the GHG Protocol, and 
the IEA. They cover all seven major greenhouse 
gases defined by the GHG Protocol. To ensure 
comparability, all gases are converted into CO2 
equivalents (CO2e) to reflect their differing climate 
impacts. 

We have been calculating our greenhouse gas 
emissions since 2021 and are continuously 
working to improve data completeness and 
quality. We calculate our annual corporate 
carbon footprint based on the principles of 
the Greenhouse Gas Protocol (GHG Protocol) 
corporate standard. All subsidiaries of grenke AG 
are included in the 2025 reporting, except for the 
factoring companies and the entities in Turkey 
and Singapore, which are currently in the pro-
cess of being wound down. Because these en-
tities account for only a minimal share of grenke 
AG’s total carbon footprint, this exclusion does 
not affect comparability with the 2024 results. 
Due to our business model, our own operations 
generate only limited greenhouse gas emissions. 
A significant portion of our emissions is linked 
to lease objects. These emissions primarily arise 
from the production and, more importantly, the 
use of the objects by our customers, generating 
substantial greenhouse gases that impact the 
environment. As a result, Scope 3 emissions 
account for the largest share of our overall 
carbon footprint. Because 2025 marks the first 

year in which emissions from lease objects were 
measured, comparability with Scope 3 figures 
from previous years is limited. 
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12 23 3

Upstream

Capital goods: 

Manufacture of 
leased objects

Leased assets:

Utilisation of
lease objects

Employee
commuting

Waste generated

Business travel 

Purchased goods and 
services Transportation

Downstream

Indirect emissions
from energy

All other indirect emissions
in the value chain 

Fuel and energy-
related activities 
(not included in 
Scope1 or Scope 2)

SCOPE 2

SCOPE 3

Direct emissions
from company �eet 
and own buildings

SCOPE 1

Our GHG emissions by scope Scope 1 
Scope 1 includes direct greenhouse gas emis-
sions from sources owned or controlled by our 
company. These include emissions from mobile 
combustion in company vehicles or stationary 
combustion in fixed installations. 

The Company headquarters in Baden-Baden 
and the site in Strasbourg are owned by the 
grenke Group, while all other locations are lease. 
Except for a few extrapolated values, we rely on 
high-quality primary data for our calculations.

Scope 2
Scope 2 includes indirect greenhouse gas 
emissions from the energy we purchase and 
consume. 

Following the Greenhouse Gas Protocol, we 
calculate our Scope 2 emissions using both the 
location-based and market-based methods.

The location-based method applies average 
emission factors from the relevant national or re-
gional power grid, reflecting the typical electricity 
mix of the supply area.

The market-based method, by contrast, con-
siders contractual agreements or specific 
guarantees of origin that document the actual 
procurement of electricity from defined energy 
sources – such as renewable or fossil fuel-based 
generation.
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If market-based data, such as supplier disclo-
sures or certificates of origin, is not available, the 
emission factor of the average grid mix is applied. 
Consequently, the emissions results may differ 
depending on the calculation method used. Aside 
from a few estimated values, we rely primarily on 
high-quality primary data for our calculations.

Scope 3
Scope 3 covers all indirect greenhouse gas 
emissions resulting from activities across the 
upstream and downstream value chain that lie 
outside our company’s direct control. 

At grenke, the largest share of Scope 3 emis-
sions comes from lease objects. 

We also track emissions from purchased goods 
and services, business travel, employee com-
muting, and the downstream transport of lease 
objects after contract expiration within the scope 
of our asset broker processes, as these catego-
ries fall within our area of influence. The waste 
we generate is also included in this scope. 

Until now, emissions data availability from the 
production and use of lease objects did not 
allow for reliable estimates. Due to the diversity 
of our portfolio, our SME customer base, and 
our presence in several markets, there is not yet 
a solution on the market we can use to do such 
calculations. In 2025, we developed a method-
ology for incorporating our lease objects into our 
corporate carbon footprint (CCF). This process 
was preceded by consultations with the BDL 
and a benchmarking analysis to identify common 
methodologies for calculating emissions and to 
assess the availability of appropriate emission 
factor datasets.

3 The sites in Chicago and Kieselbronn, as well as the legacy portfolio of Intesa Sanpaolo RFY, are excluded from calculations due to the absence of data in our core system.

Typically, the largest emissions over the life cycle 
of a lease object result from its production and 
subsequent use. We therefore recognise emis-
sions from the use of lease objects in the Scope 
3 Category 13 and emissions from manufacture 
in Scope 3 Category 2, as we have identified 
both as material to our business model  (see the 
table “Total GHG emissions”).

The calculation is based on grenke's object 
portfolio for the reporting year and includes any 
objects added or disposed of during the year. 
Due to the large number of individual objects, 
object groups were defined for emissions calcu-
lations in line with the leasing portfolio presented 
in this report (see Section ESRS E1 – Additional 
climate-related actions). The object groups 
were determined using the Exiobase database 
for all our countries. A mapping to the product 
categories in Exiobase is carried out based on 
the object groups, which provides expendi-
ture-based emission intensities that are used for 
the calculation,  which represents an estimate.3

For the first time in 2025, we were able to 
estimate the emissions of our lease objects and 
incorporate them into our corporate carbon 
footprint (CCF). Since grenke AG acts solely as 
an intermediary, we have no direct influence over 
the manufacturing processes of lease objects, 
which remain the responsibility of the respective 
manufacturers. 

The emissions related to both the production and 
use of the lease objects were calculated based 
on the GHG Protocol, applying the spend-based 
method. In performing this calculation, we take 
into account the entire object portfolio, including 
interim-year additions and disposals. Calcula-

tions were based on the net component values 
of the objects by country and by the customer’s 
industry sector. 

To calculate Scope 3 emissions from lease ob-
jects during the manufacturing phase, we apply 
emission factors derived from an input-output 
model of the Exiobase database. These factors 
are specific to sectors and countries and rep-
resent emissions per euro of goods produced. 
Total emissions from the manufacturing phase 
are calculated by multiplying these emission 
factors by the object values for each object type. 
They are reported once in Scope 3, Category 2, 
in the year of their acquisition or lease contract 
starting date. 

Emission factors for calculating use-phase 
emissions are also drawn from the Exiobase 
input-output model and Eurostat capital stock 
data. Total direct emissions by economic sector 
and country are allocated to the machinery and 
equipment included in the capital stock of the 
respective sector and country. The resulting 
sector-, country-, and object-specific emissions 
factors reflect usage-phase emissions per euro 
of capital stock utilised. By combining the value 
of lease objects by country and by lessee sector, 
the total usage-phase emissions of all active 
lease contracts for the reporting year are calcu-
lated using a comprehensive top-down method. 

In 2025, we continue to develop the assessment 
of our Scope 3 emissions, which began in 2022. 
The emissions reported for the 2025 financial 
year cover all of our locations and occupied 
spaces. We consider the data quality to be good. 
As outlined under ESRS 2 – General disclosures, 
estimated values were used for the categories 
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of waste, transportation, and employee com-
muting. Emissions from the production and use 
of our lease objects are fully reflected across 
our leasing portfolio. As previously noted, these 
figures represent estimates based on emissions 
databases and assumptions, as detailed under 
Section ESRS 2 – General Disclosures. The 
share of primary data used in our Scope 3 there-
fore amounts to almost zero percent. 

Our material Scope 3 categories are explained in 
the Appendix.

Due to the first-time inclusion of Scope 3 emis-
sions from lease objects, our corporate carbon 
footprint increased significantly compared with 
the previous year. Greenhouse gas emissions 
from categories already reported in the previ-
ous year and not related to lease objects were 
reduced by 17 percent in the reporting year.

Biogenic emissions
Because these further emissions are not included 
in the CCF due to their climate-neutral nature, 
they are required to be reported separately in 
accordance with the GHG Protocol. These emis-
sions result from the use of biofuels. In the 2025 
financial year, we recorded 25 t CO2e (2024: 
105 t CO2e).
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Total GHG emissions

Retrospective Milestones and target years  

Base year 
2022 2024 2025

Change 
in % 2030 (2050)

Annual 
% target 

2030/base 
year 

Scope 1 GHG emissions 1,704 0 – 6.2

Gross Scope 1 GHG emissions (t CO2e) 3,407 2,690 2,326 – 14%

Percentage of Scope 1 GHG emissions from regulated emission trading schemes (%) – – –

Scope 2 GHG emissions 749 0 – 6.3

Gross location-based Scope 2 GHG emissions (t CO2e) 1,498 960 684 – 29%

Gross market-based Scope 2 GHG emissions (t CO2e) 1,440 914 – 37%

Significant Scope 3 GHG emissions 3,474 594 – 3.1

Total gross indirect Scope 3 GHG emissions (t CO2e) excl. lease objects 4,632 4,183 3,490 – 17%

Total gross indirect Scope 3 GHG emissions (t CO2e) incl. lease objects 2,610,756

1. Purchased goods and services 1,435 843 – 41%

2. Capital goods – – 1,674,264

3. Fuel and energy-related activities (not included in Scope 1 or Scope 2) 772 737 – 5%

4. Upstream transportation and distribution * – – –

5. Waste generated in operations 141 84 – 40%

6. Business travel 437 517 18%

7. Employee commuting 1,383 1,297 – 6%

8. Upstream leased assets* – – –

9. Downstream transportation 15 12 – 19%

10. Processing of sold products* – – –

11. Use of sold products* – – –

12. End-of-life-treatment of sold products* – – –

13. Downstream leased assets – – 933,002

14. Franchises** – – –

15. Investments* – – –

Total GHG emissions 5,927 594 – 4.7

Total GHG emissions (location-based) (t CO2e) excl. lease objects 9,537 7,833 6,500 – 17%

Total GHG emissions (market-based) (t CO2e) excl. lease objects 8,313 6,730 – 19%

Total-GHG emissions (location-based) (t CO2e) incl. lease objects 2,613,766

Total-GHG emissions (market-based) (t CO2e) incl. lease objects 2,613,996

* Due to our business model, there are no GHG emissions in the Scope 3 categories 4, 8, 10 - 12  and 15. 

** In accordance with the operational control approach of the GHG Protocol, the emissions of our remaining franchise companies are generally part of our corporate footprint. 

We therefore do not report these separately under Category 14. 116
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Greenhouse gas intensity (AR 53.)

GHG intensity per net revenue* 
in t CO2e/EUR 2024 2025 Absolute change

GHG total emissions (location-based) per EUR 
net revenue 

0.0000097 0.0027367 0.0027270

GHG total emissions (market-based) per EUR 
net revenue 

0.0000103 0.0027370 0.0027267

Net revenue used to calculate GHG intensity 804,593,000 955,062,757 150,469,757

* Net revenues are the sales revenues from the sales revenues table in the EU Taxonomy chapter. These were defined in accordance with International 
Accounting Standards as described in the chapter on EU Taxonomy.

E1-7/E1-8: Statement on emission certificates 
and internal CO2 pricing 

In the 2025 financial year, we did not undertake 
any greenhouse gas removals from the atmos-
phere using carbon credits.

We do not currently use an internal CO2 pricing 
scheme. We continuously monitor regulatory and 
market developments on this topic and derive 
suitable measures for grenke.
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