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// Proper refurbishment & recycling of our own

IT hardware by AfB

Resource inflows, including resource use and resource outflows in connection with products and services

IRO +/-
Use-based financing
and promotion of the | -
circular economy
Expansion and sup-
port of solutions in the o

sense of the circular
economy

Ilmpact R Risk O Opportunity

Scope Time horizon

Actual C.

=

Value chain Measures and policies Management via TOP KPI

// Expansion of circular approaches through
partnerships such as AfB and Miete24 =

// Raising awareness of grenke Sales team

// Expansion of our asset broker processes to
enable a product’s second life cycle =

// grenke asset broker online shop
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3.6 ESRS E5 - Resource use and
circular economy

Summary at a glance

Resource efficiency and circular economy
principles are already deeply embedded in our
leasing business. We lease durable new prod-
ucts and, after contract expiration, resell or
repurpose them, thereby extending their useful
life well beyond the original lease term. Our latest
materiality assessment confirms the growing
market potential of circular solutions. To realise
this potential, grenke operates its own asset
brokers in Germany, France, and ltaly to give
equipment a second life through reuse, repair,
refurbishment, or remanufacturing. Recycling
and disposal processes comply with strict local
regulations (e.g. DEEE/AGEC, RENTRI), helping
to mitigate electronic waste risks. These strategic
approaches are anchored in our Environmental
Policy and our guidelines for responsible financial
products and communicated both internally as
well as to customers. Other measures, such as
logistics optimisation (e.g. DHL GoGreen, reusa-
ble pallets), help further reduce CO, emissions.

IRO-1: Our process for identifying and eval-
uating key impacts, risks and opportunities
(IROs) related to resource use and the circular
economy

Regenerative concepts in line with the circular
economy have long been integral to our business
model. For grenke, this begins even before any
potential return of the lease objects: We lease
new goods that fulfil current market and tech-
nology standards. We expect this to extend the
useful life of the lease objects. This means that
the equipment can be used by our lessees be-
yond the customary lease term. We also ensure

Combined
management report

Consolidated
financial statements

that the objects can be transferred to a second
product life cycle after the lease term, for exam-
ple, by reselling them. We view our approach to
promoting the circular economy as an important
evolution of our business model —aimed at con-
serving resources in the long term and unlocking
new market potential.

This year’s materiality assessment has also
confirmed that this topic is gaining significance
and that expanding circular solutions holds great
potential for grenke. We continuously monitor
market conditions and our opportunities and ex-
pand our offering accordingly in line with circular
economy principles.

The specific actions we take are outlined in this
chapter under “Our policies related to climate
change”. One significant positive environmental
impact is our return of lease objects to a second
life cycle through the asset brokers we use in
our core markets of Germany, France, and ltaly.
This helps us to maximise the useful life of the
equipment rather than dispose of it after the first
leasing cycle. In doing so, we make an impor-
tant contribution to resource conservation and
incorporate regenerative concepts as a further
step in the leasing process. We are aware that
inadequate end-of-life cycle return and recycling
processes can lead to environmental impacts.
The electronic waste generated by our lease ob-
jects is an example of one of our identified actual
negative impacts. To address this, we rely on
proper recycling and disposal processes carried
out by our asset brokers in Germany, France and
[taly.

Our IRO analysis, conducted as part of updating
the materiality assessment in the 2025 reporting
year, did not identify any risks related to resource
use and the circular economy. This applies nei-

Financial calendar
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statements of grenke AG

ther to waste generation nor to resource inflows,
resource use, and resource outflows in connec-
tion with products and services.

Important to highlight however, is that as part of
our business model analysis — specifically within
the sub-analysis — we identified a risk related to

the emerging topic of the circular economy (see
Section ESRS E1 - Climate change and Climate
resilience analysis).
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In at least one 14
additional life cycle
the leased object continues
to be used.

Leased objects that may contain
personal data are subject to data
deletion and, when possible, to a
technical inspection and are
subsequently sold.

E5-1: Our guidelines related to the
circular economy

As part of our sustainability strategy, we are
continuously advancing our efforts to promote
the circular economy and conserve resources,
supported by dedicated policies and strategic
frameworks (see Section ESRS 2 — Our sus-
tainability strategy). Our published Guideline for
Responsible Financial Products and our Environ-
mental Policy both emphasise our commitment
to circular economy principles (MDR-P; see
Section ESRS 2 — Our sustainability strategy).

Our guidelines for responsible

financial products

Our guidelines for responsible financial products
outline our approach and management process
for handling returned lease objects. This ensures
clear communication with our SME custom-

ers and emphasises the importance of these

*e The leased object is transferred

into the actual leasing phase. In

some cases, the leased object

may already have undergone a
first life cycle.

Ttee.. 4°° ° During the term of the lease

agreement, the leased object
is used by the lessee.

processes for our leasing services — even beyond
the usual lease term.

Environmental Policy

Through our Environmental Policy, we maintain
our commitment to ensuring the usable materials
(including cartons, films, pallets, and particularly
Euro pallets) from goods received are reused

for goods dispatch. Cartons and wood waste

as well as pallets that cannot be reused are
collected and properly recycled by the respective
service provider.

grenke has not yet implemented a standalone
circular economy policy. Introducing such a
guideline is generally conceivable in the future.
However, it requires a comprehensive and con-
sistent data foundation in all countries where our
asset brokers operate — something we are grad-
ually establishing. Internally, employees adhere
to the work instructions “Technical inspection of

Financial calendar
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incoming goods” and “Processing of incoming
goods” as outlined in our quality management
system. These instructions are purely technical
and procedural in nature and do not address the
concept of promoting the circular economy.

E5-2: Our actions and means in relation to
circular economy

The majority of lease objects are resold to spe-
cialist reseller partners at the end of the lease
term. To give remaining lease objects a second
life cycle, we operate dedicated reuse platforms
in our core markets — Germany, France, and ltaly.
Following a functionality check, our asset brokers
resell the objects to third-party customers, ena-
bling them to be used again.

Our greatest leverage lies in the reuse of objects.
With its own approach to promoting the circular
economy, grenke addresses the following four
R-principles of the circular economy:

// Reuse: Promoting the reuse of products and
materials to extend their lifespan and reduce
the need for new products

// Repair: Encouraging the repair of defective
products instead of replacement, by offering
repair services or self-repair instructions

//" Refurbish: Upgrading outdated devices
through targeted interventions to extend their
useful life

// Remanufacture: Using parts or materials
from defective products to manufacture new
products
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grenke’s business model and approach to
promoting the circular economy are not aligned
with the following R-principles of the circular
economy: Refuse, Rethink, Reduce, Repurpose,
Recycle and Recover.

Combined
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Since 2024, we have been steadily expanding
this area, including through the creation of a
dedicated Head of Circular Economy role along-
side our operational asset brokers in our core

When none of the previous R
options are possible, the materials
are thermally recovered and used
to generate energy.

Returning materials to the e

production cycle through 3
recycling, thereby reducing the .

need for new raw materials. D

Finding new applications
for old products and
materials, even if they no

longer serve their original .
function. ‘.

0.

Remanufacture v Cee
Use of parts or materials from
defective products to
manufacture new products.

Refurbish v

Bringing outdated devices up to date
through targeted measures in order to
extend their service life.

Avoiding unnecessary products, i.e. consciously
deciding not to purchase or use superfluous or
harmful products.

Reconsidering the entire life-cycle of
products in order to make more
sustainable decisions from the outset.

o Minimising the consumption
of resources through more
efficient processes and
reducing the use of raw
materials in production.

.0*/ Reuse

Promoting the

. reuse of products and
o materials to extend their
service life and reduce the
Lot need for new products.
P
v Repair

Encouraging the repair of defective
products instead of replacing them
by providing repair services or
instructions for self-repair.
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markets. Our aim is to further embed circular
processes across all grenke locations and to

extend the life cycle of lease objects by giving
them a second life.

Our investment in Miete24 also enables us to test
the secondary market using existing resources
and to gain valuable experience for future stra-
tegic decisions. Through Miete24, lease returns
can be transferred directly to end customers for a
second life cycle.

We are also committed to transferring the IT
equipment used by our employees in our own
business operations to a second life cycle.

In 2024, we launched a partnership with AfB
gGmbH, which began collecting hardware from
our staff at the Baden-Baden site — a partnership
that continued in 2025. Further collections of
laptops and mobile devices are planned in the
coming year.

To further implement our strategic circular econ-

omy approach, we took the following actions

during the 2025 financial year:

//" Integration of the remarketing process into
customer engagement

//" Development of additional usage-based offers

// More sustainable shipping methods with DHL
GoGreen

// Promotion of low-emission and resource-
efficient logistics processes by employing
reusable pallets instead of procuring new ones
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Integration of the remarketing process into
customer outreach

We aim to integrate our remarketing process more
closely into our customer approach and develop
new offers that align with circular economy usage
models. This initiative also seeks to enhance the
active management of our portfolio of lease object
returns, which our asset brokers channel into a
second life cycle. To ensure an effective and cus-
tomer-friendly remarketing process, we advanced
and completed the redesign of our asset broker’s
online shop in Germany during the 2025 financial
year (www.asset-broker.de).

Development of additional usage-based
offerings

The current service portfolio of the German asset
broker includes resale, collection, and data dele-
tion. The objects resold are currently those that
our partners or lessees choose not to take over
after the contract ends.

Recovery

Recovery generated approximately EUR 3.4 mil-
lion in revenue in Germany. The objects undergo
technical inspection, item registration, and data

deletion, with around 14,000 items sold annual-
ly — both through our online shop and directly to
on-site customers.

Collection

Collection is also offered as an additional service,
generating approximately EUR 110k in revenue in
Germany, with 262 collections completed during
the reporting year.

Data deletion

We also offer certified data deletion as a service,
which generated approximately EUR 20k in
revenue in Germany. A total of 587 invoices were
issued in connection with this revenue.

Combined
management report
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More sustainable shipping methods

As part of our sustainability strategy, we use DHL
GoGreen for parcel shipping within Germany.
The resulting CO, emissions are offset through
climate change mitigation initiatives or direct
emission avoidance, making deliveries effectively
climate-neutral.

We expect this approach to have a long-term
positive impact on our overall greenhouse gas
footprint. By around 2030, the CO,, footprint
resulting from parcel shipping could decrease
significantly — our aim to bring it down well
below current levels. This estimate is based

on increased use of climate-neutral modes of
transport, improved shipment bundling, and the
continuous expansion of offset projects, com-
bined with the reduction measures in Scope 1
and 2 that have already been planned (see Sec-
tion ESRS E1 - Climate change under “Climate
Action Plan”).

Reuse of pallets

Our aim is to reuse pallets, particularly Euro pal-
lets, for outbound shipments after we receive the
goods. This approach reduces the need for new
pallets, extends the lifespan of existing resourc-
es, and makes an active contribution to waste
reduction and resource conservation.

By expanding these practices and solutions,
grenke supports climate change adaptation and
environmental protection, while advancing sus-
tainable business models. By adding our offers
in this area, we are also helping to strengthen
and solidify our long-term market position. The
secondary market, especially in the area of IT
products (such as smartphones and laptops), is
gaining importance not only from an economic
perspective but also from an ecological one.

Annual financial
statements of grenke AG
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When leased IT products are transferred to the
secondary market, they can retain average resid-
ual values in the double-digit percentage range
relative to their original purchase price.

E5-3: Our targets related to the
circular economy

Until now, we have not defined specific targets
related to resource conservation and circular
economy. Given its growing importance for our
business model and sustainability strategy, we
will increasingly focus on this material topic

and set a measurable target. Over the next two
years, we plan to systematically gather more
data on the handling of used lease objects and
significantly enhance data quality (MDR-T). In the
long term, we aim to obtain more precise data on
returned objects to improve the accuracy of our
metrics and promote circular solutions. Object
data related to lease goods is not only essential
in this area but also is of decisive importance to
other topics at grenke. As highlighted in E5-1,
differing data sources and the difficulty of opera-
tionalisation have so far hindered us in defining a
realistic, Company-wide KPI.

grenke Group // Annual Report 2025

124


https://www.asset-broker.de

Group key figures

Combined management report

Group fundamentals
Economic report
Group Sustainability Statement 2025

Changes in the Company’s
governing bodies

Risk report
Opportunities and outlook report
Acquisition-related disclosures

Corporate Governance Statement/
Report on Corporate Governance

Management report of grenke AG

Letter from the CEO

Report of the
Supervisory Board

Share and
investor relations

E5-4: Our resource inflows

At grenke, we differentiate between two types of
resource inflows and resource usage:

1. Resource inflows resulting from the purchase
of IT products and services (e.g. laptops, furni-
ture) for our own business operations.

2. Resource inflows determined by the invest-
ments made by our customers for their own
business operations. grenke has no influence
over their resource use or the selection of the
lease objects.

To improve our understanding and management
of the resource inflows related to our own IT
products, we actively collaborate with our local
partner AIB gGmbH.

Our objective is to transfer our employees’
hardware into a second life cycle. In doing so,
we help raise overall awareness and promote the
adoption of circular business models in society.
We cannot directly control the resource inflows
generated by our customers and therefore have
no influence over the selection of the lease
objects. Nonetheless, through our services —
including those beyond the actual lease term

— we establish processes that actively support a
functioning circular economy and open up new
market potential (see Section ESRS E5 — Circular
economy under “Resource outflows”).

Combined
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E5-5: Our resource outflows

We define resource outflows based on the
expected lifespan of the objects we place on the
market. At grenke, this is defined by the duration
of its own lease financing, which is typically four
years. After this period, the objects are either
reused or resold by the customer or specialist re-
seller partner, becoming part of the downstream
value chain. To assess the durability of our
objects, we refer to the depreciation tables (AfA
tables) issued by the German Federal Ministry of
Finance, in alignment with the generally accepted
legal standards. This information was incorporat-
ed into our assessment for the first time in 2025.
In the previous year, we did not make any related
specific statements. The majority of the objects
are sold on to the specialist reseller partners at
the end of the term. Only a small share — less
than 2 percent — of all lease objects are returned
to grenke after the end of the lease term. In the
2025 financial year, we sold 18,986 items from
the central warehouses of our asset brokers in
our core markets of Germany, France, and ltaly.

Waste and recycling management

Our recycling and waste data are based on direct
measurements conducted by our asset brokers
in Germany, ltaly, and France. We plan to make
these measurements more automated and trans-
parent in the coming years. During the reporting
year, we began transitioning all three country
datasets to weight-based measurements.

With all returns processed by the asset broker,
there is always a small amount of non-recovera-
ble electronics that we send for recycling.
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Germany: In Germany, our recycling partner, the
nonprofit organisation “Der Steg gGmbH,” which
employs individuals with mental disabilities, pro-

vides us with data on our recovery rates and the
hazardous substances in our waste.

In the 2025 financial year, we directed non-re-
coverable electronics to appropriate recycling
streams as electronic waste (see the table “Asset
broker — Overview of all key indicators”).

Recycling activities at our asset broker in Germa-
ny are broken down by recovery rate as follows:

2025 2024
Reuse 1.33% 3.07%
Material recycling 93.82% 88.63%
Energy recovery 4.26% 6.47%
Disposal 0.59% 1.82%

France: In France, the disposal of waste electri-
cal and electronic equipment (WEEE) — referred
to as DEEE (Déchets d’Equipements Electriques
et Electroniques) — is governed by the 2020
AGEC law and the French Environmental Code
(articles L.541-10 ff. and R.543-172 to R.543-
206). As a holder of such equipment, we may
only transfer it to approved operators, which

in our case is RSB, who are responsible for its
collection, disposal, and recycling. We are also
required to ensure traceability using waste track-
ing documents (BSD/BSDD via Track-déchets)
and must retain these records for five years.
These legal obligations ensure that our end-of-life
equipment is handled in full compliance with reg-
ulatory requirements for disposal and recovery.
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Italy: In Italy, registering in the electronic waste
register, RENTRI, has been mandatory since
February 13, 2025 for certain companies,
including grenke. RENTRI contains the same
data specified on the shipping documents and
waste disposal forms that grenke receives from
the waste disposal company. Grenke Italy has
outsourced this task to the waste disposal com-
pany, authorising it to enter all required data into
RENTRI on our behalf.
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ESRS-dependent/ grenke grenke grenke E5-4, E5- E5- E5-5, E5-4, E5-5, grenke grenke grenke E5-4, WEEE E5- E5-5, E5-4 E5-5, grenke grenke grenke E5-4, RENT- E5- E5-5, E5-4, E5-5,
grenke internal 31 38a 38a 39 31c 36a 31b 38a 39 31c 36a 31b RI 38a 39 31c 36a
Unit Int Amount Amount In % Int Int Int Int In Int Amount Amount In % Int Int Int Int In Inkg Amount Amount  In % Int Int Int Int In
months months months
Object categories 189.5 9,393 221 0 432 0.16 0 2.5 91 279.0 7,277 159 0 14.43 0.04 0 n/a 91 n/a 2,316 1,317 0 74.09 65.51 0 n/a 91
total
IT hard and software 3.9 6,670 110 0 n/a n/a 0 n/a 37 1.0 1,698 32 o 127 0 0 n/a 37 n/a 1,249 308 0 n/a n/a 0 n/a 37
Printer and photocopy 116.9 1,233 13 0 n/a n/a 0 n/a 84 201.7 2,128 1 0 0 0 0 n/a 84 n/a 671 278 0 n/a n/a 0 n/a 84
technology
Office equipment and 5.8 79 0 0 n/a n/a 0 n/a 99 8.3 12 0 0 0 0.04 0 n/a 99 n/a 9 3 0 n/a n/a 0 n/a 99
furniture
Telecommunications 3.7 297 27 0 n/a n/a 0 n/a 81 195 1,574 96 0 0 0 0 n/a 81 n/a 105 115 0 n/a n/a 0 n/a 81
eBikes and other green 1.4 45 0 0 n/a n/a 0 n/a 91 0.0 0 0 0 0 0 0 n/a 91 0 0 0 0 n/a n/a 0 n/a 91
economy objects
Machinery 36.0 246 9 0 n/a n/a 0 n/a 105 19.4 133 5 0 0 0 0 n/a 105 n/a 145 68 0 n/a n/a 0 n/a 105
Medical technology 5.5 77 0 0 n/a n/a 0 n/a 95 2.4 34 0 0 0 0 0 n/a 95 n/a 60 71 0 n/a n/a 0 n/a 95
Tools 2.9 184 0 0 n/a n/a 0 n/a n/a 0.0 0 0 0 0 0 0 n/a n/a n/a 2 0 0 n/a n/a 0 n/a n/a
Vending machine 7.7 140 4 0 n/a n/a 0 n/a n/a 2.5 46 0 0 0 0 0 n/a n/a n/a 1 1 0 n/a n/a 0 n/a n/a
Point-of-sale system 1.6 122 15 0 n/a n/a 0 n/a n/a 12.8 960 3 0 0 0 0 n/a n/a n/a 38 62 0 n/a n/a 0 n/a n/a
Alarm systems 1.2 111 24 0 n/a n/a 0 n/a n/a 4.6 414 5 0 0 0 0 n/a n/a n/a 1 196 0 n/a n/a 0 n/a n/a
Navigation devices 0.1 90 17 0 n/a n/a 0 n/a n/a 0.0 0 0 0 0 0 0 n/a n/a n/a 0 0 0 n/a n/a 0 n/a n/a
Power supply 2.1 85 0 0 n/a n/a 0 n/a n/a 2.4 97 1 0 0 0 0 n/a n/a n/a 10 12 0 n/a n/a 0 n/a n/a
Other 0.7 14 2 0 n/a n/a 0 n/a 110 4.3 81 6 0 1317 0 0 n/a 110 n/a 25 203 0 n/a n/a 0 n/a 110
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